RIS ISy 970 Herss Jaifed,

VY T BIATHY : AETEIS] HaT : HITTR, TDIHT 888 908.

(CIN):-U0o900MHAR19ESGC09¢RR0 E-mail: hoadmin@mahabeej.com

HHIDH ;: AR/ UAHT/ AGRIB /0 /33¢ festics :0/03 /026

awE ;. (9) oude feroi, . MUB3R-9290/U.6.819/2090/A3, .09 AFaz,2099 -:ﬁag@
(R) o fordta . AUBIR-9R99/9.3.R80/aR, & 0 BFAR, 099
(3) AR YD B. HTHBIR-9299/9.85.280/a7, &. 90 silaciar, 090
(8) ra o . MEBIR-999/U.85.2809/a=, f&. o BFaR, 09¢
(8) e o . HEB3MR-99¢/U.5.¢ /a7, . 08 A™, Ro9¢
(&) ouat uRusies . WMUB3MR-9220/U.86.99%/®1.93, . R0 3iaciar, 00
(19) 2T URUFED B. ACHIR-9R9/9.5.69/31.93, . 92 FaA, 2029
(¢) onAet uRusieh &. HUB3MR-9220/U.85.99%/®1.93, &. 3 AL, 2029

uRBuas

e -AEEisaE Addict MUBR!/ HHAR Ald Al 08-0§ A Yiddea auiwtal

HAERIE T feriot AgweismEn Pafdd smeiuear wrid 3Rteleen 3d EsR/ Haart
T ‘IMUEt @At Ald ‘BHriFgeEE A’ Radt ufdddla a gafdaiata weae Aar.
AE FeHT e froa &. 8 @ 8 3 BRiFHFEANEA EaEE JuRa AdotrE™ Fads F
(‘uRfdre-3r AAA gOA-9, UWHA-R, UW-3 A UwE-¥) fafga wmva@ snet W@ sEaw
tEdaEaen Apieels Jaau aRkitne-a’ Ae wrd e 3Ed.

siEsoe ‘aRitre-a’ #idicd ANNEXURE-C JuR HRIFeHTA 3Eae qiidas/
gafdetiens v SMUBR U HA IMetcll AFWHSHBIAA Ad Hfcdeal/ gafdetiea ifasrt
i BT Ad d, At R08-20%E (18.09.08.208 A 39.03.2028) Al AV BRIAFTATA
sga@ [@aen  (ufdes/ galdelsat @Raten) Aea  Siscien  ‘uRidnte-a’ #@efa
ANNEXURE-A 7 B 3R a3@ A tRuFGHc APGIE T d TRGAGAR BRIATE! S,

FRIFAEAE 3EAA Udde/ Jldcliens | TRRM@HE = Adad | 2 AEEaRUSd |
THUAT JNEBHR YT BRUAA SMelct IC ‘3 | IuAgeaziye | sl ata / femia e /
3t ore ‘@ Agoldict uenzes 3tfdenEt Reel STaRITs S-9 /afe YR | e Gt
s sk oneonomay | bt | s s | o e s
(Delegation of powers for writing the CR’s in the | &g S{HRIAT / %-[@'[ FARAUD Aok -2/ Hletss B2

capacity of Reporting Officer and Reviewing Officer) .
AR / AGRD HATRNUB (BH. T UL )

TELATMBRY/ AL T AR T AGRID | BT
afiria / e 3i3i. / JRen IttwR/ B &=
e ‘3 W N I ‘B’ Aefi iR/ | SBRL / Biotes YeribR | Tz (et a 3=
HHAR ot ) / ABRB-HBRUTA /| ARFDH /| UHR aEel /
feTdics-cpciwies /| U=l ABRIE /| AR AFAED
| FuH | wlotes ferdies- Ebetzes | agsalcis

Biciss U1 AZRID | BHIS Asdlcled | Hedter /

e ‘8’ AN BATAR R / N

(7556 %..9/8)



He- 208~ HlcTALid BRIFCIAIE EATA RV HIHA YOt HROEEA SIS :-

AP. BRI faRm s =

9 | Jattiq suzenua fasena (vere Rt a Rl srted -3 st/ wstEs
it o5 Aa T St Dokt ) BRIFTIHTSA @Al Juxt 9 d 8 Ahtct S

qE-9 @t Afed oA a ufades/galdetiea tEB-a@d (Reporting/ X garf’[{a
Reviewing Officer) @ 3G HFal BRI AHA AHEUAA Fd 3MHR / AL
BAAR Alell ey B9,

R | el fanwmegE  FElEd gusidld HME-9 Ui SieeR
UBRY/FAA-AE  BRIARATA AN Azl 95 Gfdaa | 98 ThIe, 018
31fEBRY (Reporting Officer) Aiddps U 0.

3 | uftdea 3tUBRY (Reporting Officer) el BRIFTAAUEA HEA HETATA 30 ORIEL, 202€
HHa Galdetieral ULBRY (Reviewing Officer) Adews TG,

¥ | galdcitcal 3MABRY (Reviewing Officer) Tt BRIFHAUA @A

FHCIHATS EHSel UARTE [dHE1 Aidehs Tetdaa. IgH, 2028

g | gera fasmre A MHERY /| wHaR! Aid uRyn FRIFEFNEA 3Eac
T SR ! 9 FS A SBR[ FHoar! et UEILE ST &l | 30 &, R0
3-Ac gR 3ucieel B>el 20,

IR IBGHEAR 8 Bleteiad d IGUFABERAR HRFACHITE FaAd U5 UR TEN SEHHRS JBA.

AT el : -

9. BRHEARATA gl [EoAEdR AEE JTAD HICHRUAN UG HOARAS e
el ewta oo @ oE uRume 3%, 9 A ¢ 3 Jaeu Feifda wuaE sten 3.
BERIFCIATS IHFAle [AfFa Hadia leiget 7 dletizes aRidzi wienacl g &0, iy, qale=id],
3./, 3. 3014, T 320t 31d Aaqilaseras arefiaz aiuiaA Fil.

BTN FEHSBLAA Fd iz ifiepst Alsn Hotawa Ad &, st i tderRd
BRI uftdest a gatdaea sittes-dicsa uftdes a gAfdctear SE QU Sl BEHatER
Wmmammmmmﬂhmm
daeae FSR U AT, aﬁas@aaﬁéia%ém&mm&éuﬁé&a/qaﬁma
3%@%1&&@%3@6@9%&&3/@%@@@%@%@2% 3o 3ifdesr-Atsn
zadt 2 Aot aiies daetate Jadict BEHebst Yo v Retisrta FeR Hevd A3 . 319l
uftdest/ getdietenst aitepi-ais cienebia uiddes/ gedcisaa B qul SeamEiar @i i
qIities daeare Gaeiall UHEE o AR

R. BRAIAE AT FH B! BRIAIE! dohd A DA bl BRIATE YOt A FUTH
BRI el MUB-AR/ FHAA-TA JEEA SAEER eha did [GHea Ao @t wRiagt
BT AL

3. 3EERY/ HHAR Afett Ufded auid a2 HRIFEAUEA Fa [igd Fadta e et
AACA, T BRIAIHATE AT fidaat 3tER (Reporting Officer) ATAHS 36t Ot AL
EE. TEAD TAEER! Hatda gatdaiierat 3R (Reviewing Officer) Atdt ABIA.

Q. BHRIFTATA EAA 26 AARA, Al FHUE [Hgan. SRiFzAmua sEaa Atgast
A FEFE T @A (G AR FAd [Algrranad JT 0T A,

g, gideoned welirena steien W SEERY/ wHa-aiEn teunEn wetadida
FRITEAd die AN BRARATE EACTd q0=Id AR, ARTS MABRY/ HAA-AtA =
FRAHS TR TBiaued Ad & FARN TS Aaitd Eew-Ti=n /waar-Aien aiid
FRIAEA 5 EAA fhal Al AR MU 3galet JUlichal ITAHUE SFHal FXALA SATAA
BIGI (T8 F..2/%)




§. Aafegad gon-, fHBER/FAA-T@ &fen Aategaien Gaiwyd R Az 3pier
BRIFIATUS A HBal 30 3ALAD 3. AT a et Fon-An itdrest-isht @iz itdea
HHA-ATd BRIFHIATA g ilgd/ GAdeiieat B 3ALT® 33, SAdas! Ufdaa iEmRt
Aatad R 3R bt =idt d5c BNR 3R = Aattid gatdaiiea EwmR! (Reviewing
Officer) Jiatl BRIFFIAUA gl [Hgat ead.

©. uftdea @emadld st giddee/ galdciiea e Aaf@a gdia &kt i
Rl 3iftER/ wHa-ai st 3gae Aagaiicial colaa e Alge=an 3d
gfdfea/ gafdciiata &t al deaid TS AsEd JA3H JHEH-2Ahs AU 3aLT® 3G,
Rid AT ATHED T FHSR HI0M-AE |/ 3ERI d ATARI SEH-TE w0 B - BT
AR TAWUH AT S FBH Bwetd 3ol ES-A™ Ad AdlaR e IdE HeRad
AR HA.

¢. 3B/ FHTR Al BRIFATSA HEAA R Uelt/ Ut 3l A AAATZDE
gfafea/ gafdciiota &% . sttt/ wHAa! Al Udl/ el 3R@ Sasd Adaks aidded
MER 3R GAtdciida EH-TE HRIFHTSA Eaetd Ifdead Hd a el akvts
3t gafdelies dd. UBRY/ HHAR Ald Ut/ UEl 3RIA Sdsa AdaRd adeians
SUBRY AR HRIFAAUE g JAldciiena =ie aRts sidew-a&t &d.

Q. Rl e (Fd)/ 993 /9T et Tiato srRloenest, Heler a [ e, Sa
A B, b IARA (Fd) Ate JRA B Ad B, A Ao uRusE SEaw .
RIS /AMHA /AR (B.d H.)/90/20%§ [6.96.09.20%8 FelA JFTGAR 30Ul A
fasondiat/ FRicEnda Fd EER/GHar! Al ae 3R ad 208-28 Al €.39.03.202¢
IRBRUATR A 4 I arfdies farv gust 9,2 a 3 3nuc FTRER e fAuwmsaE Jsid Hda a
T §g e StfEER/EHaR! At ARt ARG ThHAREN [§.39.08.208 Uld ULt
THETRA dEE FREd. HBACR FIRER AHOUHSE HA Rl TR BRAE! B
BIURIE UBRY/BHAR Alelt A @ ST Aftics @0 T3l IR JRTE [AHEIA Uieq s=id.
BT THSTHATHA YT BIOMRAT AEAR &g [ABH 3ittepd AFsel Sidia.

90. JARAMUATY TSl A .MSSC/MDO/KRA/2025/439 Dt.11.07.2025 FE WA 3T
Frder/Jaaid EUIETE e AFRARAUS d IUABIARIUD Adolclict EBR A0 Key Results
Area (KRAs) T 3TSOTE 3L it Al BRIFARAIE FACRNEA AER HAA.

99. ¥4 DR/ FHAR Aiell BRIAATE IEAA BRATDBIA Uelt U o gt
galdeiiesal 3MBRY (Reviewing Officer) G 3@ JAAIDIA DEAER o UIRTE [P weard.
TR [IHPTE FeR BRIFACIATS SEAE U @R AT U Fetera SMeBRY/ HHAR Alstt 30
S, R0 RN NETE T EUA $-RAGR Ut BB JIEL BRIATE B, Atdd BRI
UG EGR/FHRTN Al BRIAFEANA A Ud e dauEde Ffgd /@@
Al YA e {o1A Tedrdl. AR BRIAEA TeATed 0ATd A1d.

(T3 .. 3/%)



BRIl FAgismiel A s st femn sritca gz don ufidss/ gafdeiess
3MEEBR Al Jad HoA Ad Y, @ A etat Pl @ Far wdtustewtdla i deris
UleTsl el aitel s9le ABUBEER el fedid wd ddella st/ woadt A d@a
R0%8-20%§ (f2.09.08.20%8 @ 39.03.202§) A AWl FHRIFFAWS 3gaA ufeddla a
galdeliebld wad. adiet ferdend Rgla dsusteer seuiest Sl ardt sl aaid
et @ aifreten 3Bt aon Feet e a § ulusies Frsleri s aw. |

HRIFEIAA SEA HEre HAaotferr s ok R, AdAERy Avtesls Jeet a
UTS!, GHUE dRE SR He(Hd A guat-9,2,3,8 @ 8 uRR¥ne-3t @ @ AR a1 uRuswilEd a3
HEHEH TADbaRIB www.mahabeej.com a3 3UFRI eHIel J0ATA 3T R AT Ad HaRAist slle
BTl

[\/’Uﬂgﬁ%" L
(awt #ften, B0
fSTegieest, 3teplatt ael
AT [ AT,
%/H.zr.%z.a.zﬂai., 3B
sferferdt sufaeht @ ydiet wrladiesdan smia:

9. TARUD Hatetes, ... 74, , 3tepten Aten AiEdlzaa.
R.fmnE, ... (), I3 wRler, AR A AL, Bl (e $.Q THR w@dn sriad s,
3. Rl / uftemis e, ... (3d), #.3&a FEiRa.. (guen .1 guw wads srtad swt.)

. ST/ AHRY fers1 ulato sriotenes!, Helers a [t [Qeton, Sta dxEte o8, Sifiw aaEd, .. (3d),
A3 A Fifa.

Q. FTCBT ARAUD. ..., (Jd), A A Tk,
§,.8% BRI/ By aTAUD, &t ABEADE, vovvvevveerererrn, (Td), .3/ Faifea,

9. OO SACTAMUD, AIVEH [AHE!, FIA B, ANLBLAFAA, et (He sridwEE
3EAR URUSED ARHSBR 3G HebaRIcs www.mahabeej.co.in a2 UfRes B0, )

¢ Haltta 3tfeeR / otarst st/ STt/ oo, e BRI §-AAGR.

QIR ferdies......... (), sttt fermwt, AL A Fifa., sl (wrlasue seart
gus 9 a ¥ HAelicet smwr-9 @t FulEedt oat a ufedest/galdiatiesst sifdes-=ar (Reporting/ Reviewing

Officer) FTE TTHG HI:6l DI T AT /SHiel Hod AqYTAD AN 3tfereted 3MRa 319 Jd
3B REL / HAAR Alett gy &I, )

90.3rnen ferdies, Tamia s@ier, AL FiRa., swen / swona / 9ot / stietsn / et
[ SO | et (3H.) (BRIFCTATS SEAE gust 9 d ¥ Aellet Hor-9 ot iz oa @
ufcdee/gafdettesst  3iftieast-A . (Reporting/ Reviewing Officer) &l od{a sl @I aafall
fasoncdter/saidt Ho Aargeden suua tfieRd stgd 3ien Ad ieBEt / Haart Al arey &)

9 9. G Geteh [ Halfere s,

(T 5..5/%)




“uiRterse-3r’

e . QUi HEET aueitat
D aofteszn et 81191-9 819T-R HOT-3 | EI1-8
RARAMUDI AATAD /
FAZIARAUSD /
SUHABTRIARAUSE |/ BHUsHt
afua / faetweix
FazRNush | {Stegt
ARAUH At-9 /Al
aaa;ﬁ w USBR / aRse BN
9 Q;j;a gaa {3l / Jowies
e | TR | st uRetm
3teBR | ABRD
ATNEBRY / g =i
| iRt razRrue Aot .
-R/ AL A AR T2 2?1{;{13%@1— ufcdest
JABID | BT B R et RN
3tfddar / aznaret 3131, | 3rRRnyE 3{36[1;{ et Slac_*l
HAEReh JATAWDB (BH. | 0JA (3}3335@ fotga=n P
quer.) / Jral RICUIGH Jwdad | N
3ttt/ iy Fufga ai | | o
NN asﬁﬁaﬂﬁ / aaigrw 5 G
SRIBR | ctAD 3Bl
U;;;?_a (et a e 2t ) / )
R St ABRB-HIBRUAA /
Ny 3@@65/;{9112%1613@(/
it fordiep -ceboizies /
TAI1QAA AR /
afdte Asarcies | A /
Bietss fordies- Ehoizen
| AgaTdicich
-
izt Bietss 3tfdar
? AddiA (R / faga)
3tieepr
Jle-g =l BT ui%gal HETID | 3{RATE
Jd BN AT / liescl .
Q siaotidist Fea A / spEa) TR 3Eae A
st BuE-ugRE / AR
TABRIH HAlcht
8.9~ FHRIFA-ATA EAE [CIHAG! Bl ol FUBRE /| FAA-A B,
ai¥= e adues awissd ek, amie, aw ea e zivg segg HevamRH
A afiumE.
g 8.2~ 3EH-AR / HHA-AD BRIFATAUEA g [AEet /| FAdaiDid det et

AR gl uladea / gatdetieat iEes-T@ enae JAmoms.

Q.3- ufcrdest 3itéeBrY (Reporting Officer) Jtatt ST YATOUS.

8.8 gatidelierat 3UEBR! (Reviewing Officer) el BT THOTS.




qg31-9
e <31 i 9e-a °’ Faoldlet (st FEEH TH-98 T RAAN) AgHSHE BRI A6

BRIFFIHITG FaTE
Performance Appraisal report for Group-A and Group-B (Pay Matrix Level S-15 & above)
MSSCL Officers
HCIHUE A HlcTael - TR w=id
(Appraisal report for the period from to )

AT - 9 (Section — 1)

3MRRAUET RS HRIAATEL Atfgelt (To be filled in by Establishment Section)

ufcdea s sifiest-ar gut aa
(Name of the officer reported upon)

Jdol
(Cadre)

St feeticp
(Date of Birth)

AL UG
(Present Post)

AL GETR fergereitan f&etics
(Date of appointment to present post)

B
(Office)

ufcaea ittt a gatdaiiea ittt aia auslie
(Detail of Reporting and Reviewing Officers)

aid (Name) UgatiA (Designation) | @iettaslt (Period)
31) ulddea ittt
(Reporting Officer)
q) gatdciea sfimRt
(Reviewing Officer)

ufcidea Bieltet T M 3R Ui duelicl

(Detail of leave and absence due to other reasons during period under report)

spletaslt (Period) UbR (Type) (Remark) 2T

31) | I
(Leave)

q) | R ®RU (faer &) A
&, ReRaEnl SResd/

IR (Other reasons (specify)
such as absconding,
unauthorized absence, etc.)

(Page..1/9)



. Ulded Fied Sdctca HiRgal duelict
(Detail of training undergone during period under report)

el (Period) . , - ,
31.5. @ (From) % (to) RAT (Institute) (Subject)
9.
R.
3.

90. dlA MEEHl-TF FHTAUAER AN aWuld Ufides/ gatdetisna 3EmER! 7ua a fafgeicen
JNUGEIRI/ HETHUE Al auLiet

(Detail of Confidential/ Assessment Report not Written/ Reviewed, as Reporting/ Reviewing
officer, by officer under report up to previous assessment year)

3Rt/ SHRAR Aid @
_— lctiag (Period) ufereat / gefdiciiesat a ueaTd (Name and
7| wgEt (From) T (to) (Reporting/ Review) Designation of Officer/
employee)
9.
Q.
99. HPl aut=n & 39 A 3R afties ATF Kazou Adfta
UMEBI-AHe AR Dol {gaties (Date of filling Assests and
Liability statement of previous year to concerned authority)
f&etis (Date)  :-
& (Place) - 3RRAMET/ HIHR0 MBR Al lid, Ugatd d IA1RT

Name, Designation and signature of Establishment/ processing
officer

(Page..2/9)




HIIT - R (Section —2)

Eﬂ?@%ﬂfﬂ 31@dlct (Self — Appraisal Report)

(cuia uftdest a gafdctienst Bida 2 siftesrt s sriaRR Atfech)

(To be filled in by officer reported upon and reviewed)

9. R BelcUl USd:el b0 UIA AcicAT HIA ASEFATd [Iar (Qo 212)
(Brief description of tasks required to be performed while holding the post.)
R. aifties/ ufcrdeetie=n wietattiesRan wrt foretstet sutt srifedt
(Work plan and output during the year or period reported upon) :-
31.%pb. .
U™ (Deliverables U121 QUi shalot
(Sr. BRI B ( : SQE%Actual
No,) | (Task to be performend) | sposarefiet (Initials) | #eat-awl (Mid Year) | Achievement)
9.
R.
3.
3. aUeRId/ TR BEE@iHd UR UEHcl 8-8 AR d IcoiTell bl Ak als (900 )

(List 4-5 important and noteworthy works done during the period)

(Page..3/9)




Q. Sl 3EC QU Bl el AR, AL et STATR

(Difficulties faced in not achieving certain targets)

Q. BRIQHAA ATl ;A @D dled A TR &

(Mention areas of required training which you feel necessary for higher efficiency)

AR AqEBIAE@ERAS (For near future in service period)

QHeTeliel AaEpaaiAEt (For long term service period)

& 3 Ufddea e swcien  sifts-Aiwddl  wHa-Aiwdar it
BRIRIIGIE dR Bt 3R B ? :- B / =gl
(Have you prepared Annual Work Plan for officers/ employees for whom
you are reporting officer ? :- Yes / No)

©. HARIA aut=n & 39 Al 3RMRa ailties FetFwn [Garvoat Jaita mittest-2ness
AR B 3N B ? g1 / AlEY, ARR et A [Eetiep
(Whether Assets and Liability statement of previous year, submitted to
concerned authority? — Yes / No, Date of submission, if submitted)

f&ties (Date) :-
a1t (Place) :- 3ttrept-2Ardt AZL, @ a ugstH

Signature, Name and Designation of officer

(Page..4/9)



Name & Designation of Employee:

Period of Reporting :

HIT - 3 (Section — 3)
uftaga stfirst-a@ e Fezems sEae

Performance Appraisal Report Prepared by reporting officer

HIT - R ALY FIHG BHRUAIA e FAIATLRY tgatetieht 3nuvt AZHAA B BRI ? FRACH,
TgRIGet® HIR anad.

(Whether you agree with self-assessment recorded in part two? If not, then state factual
position)

ufcrdest swletatiid R wEeeRn Ag@yYt a eeiFE BAIHGHIA TR FATE JHIR 2nadd.
(Offer Your remarks on important and noteworthy works mentioned in sef-assessment report)

ufddea Sietatdia ur uEeic s wett a Aeht ida s T 3idHum aaa.
(Offer Your remarks on Seed Flow & Sathi Portal works mentioned in sef-assessment report)

gfdfda sttt/ wHat At Aten B AeHid @i AL Fede™ e e
gRerdteeis ifdum ada.

(Has the officer/ employee reported upon met with significant failures in respect of his work?
If Yes, please furnish factual details)

Jeiftra 3ifdepr-Aislt BrRigEAT aEiauaedl 3aeds A TR A5 AgAd G
B> ? (Do you agree with the skill up-gradation needs as identified by the officer ?)

(Page..5/9)



3.

31) HRYIA (Work completion ) (#RIa €0 % ) (weightage 40 %)

3iftprt/ waERl Jid BRI, BrRIE a dufeads Jriatdnes s IoTidcwat.

(Gradation on works completed, efficiency and personal attributes by officers/ employees)

{ 9-90 | FARA JUlicHA ST AW, }

afdciiapet
ufcaast gafdaitenat 3 .
31.3. 3iterest-ai
S e 3R LB G et
Iflor') (Points) (Reporting | (Review (Sianature of
' Offi Offi
icer) icer) Review Officer)
9. | EexigAR A fcten BRI geiat
(Accomplishment of planned work)
R. | BolcA HEAMEI S
(Quality of Output)
3. | Bolcl ScoiselE/ ARyl wE
(Accomplishment of exceptional work/
unforeseen tasks performed)
BRI 2 FCHIA TR Jlichal
(Average gradation on Work completion)
q) aufeas @U[%@TE'Q (Personal attributes) (#12leb 30 % ) (weightage 30 %)
gatdetiesat
31.3. siede=t gttt 3iteremr-it
S e 3R 3EEm et
Ng (Points) (Reporting (Review (Signature of
' Offi Offi
icer) icer) Review Officer)
9. | FHEEAA FEIDBE
(Attitude to work)
R, | SEEERE! S|
(Sense of responsibility)
3. | AdMERY AU a AfFAHE
(Overall bearing and personality)
Q. | Hake JgeE
(Emotional Stability)
g, | JdaE dieex
(Communication Skills)
& | aifdes A 3uft @nagiies sifHest dvarn
&bt (Moral Courage and willingness to
take professional stand)
©. | @I
(Leadership qualities)
¢. | [ida weraica B B giAdt

(Capacity to work in time limit)

AAfeFep IUiAiRie AT HeHR TR
9Iulichst (Average gradation on Personal
Attributes)
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®) orReEdl (Efficiency) (#Rie 30 % ) (weightage 30 %)

atdcticbat
3t gfedast gatdetiesa Efaasr-aiéi
®. 5 3R 3R
. ) TR
Sr. (Points) (Reporting (Review i .
No Officer) Officer) (Signature o
Review Officer)

9. | At wwrR, oA a yalea wrlusad, Futgd

dststiet 3uttn Jatdia zucdtct s=nfeies ueacdt

BICIEEEEIG

(Knowledge of relevant Acts/ Rules/

procedures/ IT Skill and awareness of local

norms in the relevant area)
R. | DRI FrEiSEE @A

(Strategic planning ability)
3. | Zaa: feroia a35e i BT QAT

(Decision making ability)
Q. | 3ugALdcar (Initiative)
Q. | 3rucen il Jsier AuT-AT SR AMIAB

0T FHGAT LTI QA

(Ability to co-ordinate with other government

agencies in relation to work)
&. | BIAMAGNA BHAT-AfeT 0N S0t 3N =iz

eEr st

(Ability to motivate and develop

subordinates/ work in a team)

BRI A1 HCHE FR JUlichal (Average

gradation on Work efficiency)
8. A wea-T@n FAAE @ AR=EEA U FHAE MHIR FEd (Ufieme SHIR e

A REA 3TEY G HAAIA)

(Offer your remarks on character and integrity, if remarks are negative, then mention

instances)
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MUBRY/ FHAR Al TR FETHTA (SR STRA 900 2= )
Overall Assessment of officer/ employee (Maximum 100 words)

TAS Faiftra tfdrest- At sierzena, 3vitar 3uft ket @, Afgen a AvtE@tiaEdm gioE
il AAALT 3ATal.

(Include Strengths and lesser strenths and his attitude towards disabled persons, women and
Backward classes)

UGt (State of Health)
( 3R / Attt / atotet stigt ) (Very Good / Good / Not Good)

getc RRarcet BrRigEEEd RIeReR (Fid &l )

Recommendations relating to domain assignment (At least 4)

2.

bl JUTieBst (Overall Gradation) { 9-90 2 FALA I } :-

(SBRIGHA! AT ST ASGHAERY IUNha * 8) + (JATEFAD Ui A et AGHAERY Uikl X3 )
+ (HRIGEA A ICT AGHELRY I[UiHat X 3)
90

f&aties (Date)
f&@to (Place) gfcdest ittest-aedht I, =t a ugatH
Signature, Name and Designation of Reporting Officer
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Name & Designation of Employee:

Period of Reviewing :

10T - B (Section — 4 ) FAtdcltwat (Review)
gatdetieeat ttest-ar 3dm= (Remark of Reviewing officer)

3 gfcdea sttes-a@, Adika sifts-a=n sRigdd, dRzEd, datides uaiined arisaEt st
3 Af AN TR Detc AgateeRoneh JgAd 3ugd HR ?

(Do you agree with assessment of Reporting Officer on work done, efficiency, personal attributes in
part 3 of concerned officer ?)

= (Yes) a@ (No)
TEHAA STACAA, AU d BRI &l
(In case of difference of opinion details and reasons for the same may be given)

STUH-A ThERA FACIATA (SRR STRA 900 AR ) AHEA At EBI-AE! TG, Iuhal 3
o e, afgen a ATTR@sHiaEan giwiEa Tiar AL 3@

Overall Assessment of officer (Maximum 100 words) Include Strengths and lesser strenths and his
attitude towards disabled persons, women and Backward classes.

e ‘30 Afe 3ttdepl-Atwn HE aldded stdER Al deict HeHHATE aRT Hvd 3.

(The evaluation of the performance of the officers in Group "A" was taken into consideration by the
reporting officer.)

B (Yes) A& (No) EIIUI\E[I’@(’T (Not Applicable)
géia et srigheEa Rrerel (walid wa it 8)

Recommendations relating to domain assignment (At least 4)

2.

8.

TeaRtd JUNichal (Overall Gradation) :-{ 9-90 I FAEA Iotic=t }

(HRIGHAT 21 ICTA AGMER Jutichat x 8) + (dferces Iuididesl = Jer AR Jutichat
X3) + (BRIGHA AT I ATHERY U6 X 3)
90

fE=ties (Date) :-
[GEa (Place) : -

getdetiepst tftest-amdt g, sta a ugs

Signature, Name and Designation of Reviewing Officer

Jnufer 3rgaenl BRilpa ud A2 Ao

Jaiftra stftepRY/ AR Al @ a faifsd zarm

Jufer sgactEl Briifhd ud A« iftpRl/ daart
el STehal UToTdcIA.
U3 . -
featies -
TTHR0 NMBRY Al &, Ul a Jqei
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qast-R

““Jte-a (dciel FL A TH-98) 3fvt ore-6°° Aelict AZF S fEBRL/ HHAR ARG

BRIFEREIE A

Performance Appraisal report for Group “Group-B (Pay Matrix Level S-14) and Group C” Officers/

No]

(Appraisal report for the period

ufcidest @ 3EBRY/Saa-ad got S|
(Name of the officer/employee reported upon)

Employees

HCIH U A HlcTael -

from

URfel

to

HIT - 9 (Section — 1)

w=a

3RRAUE AR HRIAATEL Atfgelt (To be filled in by Establishment Section)

Jdat (Cadre)

Sie fgatics

(Date of Birth)

ALAT UG

(Present Post)

AL UeTaR Sgerdia &etie

(Date of appointment to present post)

QUAB A f[AHE1/ B>

(Administrative Department/ Office)

gfcdaa 3itdert a ga%&ﬁasa 3ttdert At auelia (Detail of Reporting and Reviewing Officers)

sl (Name) ugatA (Designation) | dtetaedt (Period)
31) ufddes 3tfteert
(Reporting Officer)
q) galdciea sEwRt
(Reviewing Officer)

ufcidea wiesltet IS 3 ek Ui duelic (Detail of leave and absence due to other
reasons during period under report)

wletaelt (Period) UsbR (Type) (Remark) 2RI
31) | S
(Leave)
q) | 3R BrR (fagk &) s A
&, faeuRarEtt g/

IR (Other reasons (specify)

such as absconding,
unauthorized absence, etc.)
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R.  ulidea wd ddcican utRigtoran aueliat
(Detail of training undergone during period under report)

el (Period) . , - ,
31.5. @ (From) % (to) RAT (Institute) (Subject)
9.
R.
3.

90. HwPNA auten &, 39 A™ 3R arfties AFHc faazumat Hdfta
Ttdepl-2Aebs AR Dol Gaties (Date of filling Assests and
Liability statement of previous year to concerned authority)

f&aties (Date) -
& (Place) - 3URATT/ T ABRT Aid d, UgaTH d 13T

Name, Designation and signature of Establishment/ processing officer
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HIIT - R (Section —2)

m@%ﬁﬁm 3{&dlcl (Self- Appraisal Report)

(S uferaea a gAtdaitenat Biget i SMUBRY/Hetart Atett eIt Ffzdt)
(To be filled in by officer/employee reported upon and reviewed)

9.  ERY Belcl UgIael B0 3AfRTA AR BIHAM AsEd @z (8o 2&g)
(Brief description of tasks required to be performed while holding the post.)

R. Tt/ ufddeaEn SAEEmRa AFE Kelee BT SEe (SHAER)
(Allocated Tasks (if any) for the year or period reported upon) :-

3. qUaRId/ TR BIAEEE UR UEcl 8-8 AR d IcciFeld bl AR autst (900 2Md)
(List 4-5 important and noteworthy works done during the period)

Q. Sl 3EC QUi Bl el B, EBAAL et STATR

(Difficulties faced in not achieving certain targets)
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Q. HRIA AEATERAl Fad: A AT dled 3R TRETR &1
(Mention areas of required training which you feel necessary for higher efficiency)

§. AR au=n . 39 A 3RRA aiities A [dazust Hatta mittest-ess
AR Bt 3@ B ? g / AL, AR Dot A [Gatied
(Whether Assets and Liability statement of previous year, submitted to
concerned authority? — Yes / No, Date of submission, if submitted)

f&atics (Date) :-
a1t (Place) :- 3R /pHAT-ATE A, = d Ul
Signature, Name and Designation of Officer/Employee
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Name & Designation of Employee:

Period of Reporting :

HIT - 3 (Section — 3)
gftaea sttiest-a@ e Fezems sEae

Performance Appraisal Report Prepared by reporting officer

HIT - R ALY FIHG BHRUAMA e FAIAFLRY tgarctieht 3nuvt AZHAA B BRI ? FRACH,
TgRRIcGet® JHIR anad.

(Whether you agree with self-assessment recorded in part two? If not, then state factual
position)

ufcrdest swletatiid R wEeeRn Ag@yYt a eeiFE HHAIHGHIA TR AT JHIR 2nad.
(Offer Your remarks on important and noteworthy works mentioned in sef-assessment report)

ufcrdest swietatia ur ursctieen s wett a ARl Ada st T i ard.
(Offer Your remarks on Seed Flow & Sathi Portal works mentioned in sef-assessment report)

ufqafea siféepRt/ wdat Al @ien @ Aenia @i sua Fedam stat 3Rica™
gRerdteeis ifdum amda.

(Has the officer/ employee reported upon met with significant failures in respect of his work?
If Yes, please furnish factual details)

Jeittid B RY/BAAR Alsll HRITHA AGTAEBAAT @b IFcicdl TR A AsHA
3B B ? (Do you agree with the skill up-gradation needs as identified by the officer/employee ?)
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31) SRy (Work completion ) (#R7a5 &0 % ) (weightage 40 %)

3iftprt/ waERl Jid BRI, BrRIE a dufeads Jriatdnes s IoTidcwat.

(Gradation on works completed, efficiency and personal attributes by officers/ employees)

{ 9-90 | FARA IUlicHA ST A@. }

gafdeticeat
31.5. sicdes gttt 3iferemr-it
S B3 3REBER LB Gar 12t
IEI & (Points) (Reporting (Review Si ¢
0.) Officer) Officer) ( 1'gnature 0
Review Officer)
9. | iR AT fcten BRI geiat
(Accomplishment of planned work)
R. | Bolcw BRI ESH
(Quality of Output)
3. | Bolcl ScoiselE/ ARyl wE
(Accomplishment of exceptional work/
unforeseen tasks performed)
BRI A TCH IR IOieHat
(Average gradation on Work completion)
q) Jufeass JUEARTE (Personal attributes) (#721a 30 % ) (weightage 30 %)
afdciiapet
wRes | wRew | o
31.3. 3iterest-ai
g i CiECat KiEcan et
Ng (Points) (Reporting | (Review (Sianature of
' Offi Offi
icer) icer) Review Officer)
9. | FHEEAA FEIDBE
(Attitude to work)
R, | SEEERE! S|
(Sense of responsibility)
3. | AdMERY AU a AfFAHE
(Overall bearing and personality)
Q. | Hake JgeE
(Emotional Stability)
g, | JdaE dieex
(Communication Skills)
&. | da sceatea we weo adr

(Capacity to work in time limit)

Tt opiafined A aewE TR
ZgUﬁEBE[ (Average gradation on Personal
Attributes)
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®) @R (Efficiency) (421% 30 % ) (weightage 30 %)

st ultdest | yeifdetiesat E{%iﬁ;%
®. e ClEean CiECa e
Sr. (Points) (Reporting (Review (Signature of
No Officer) Officer) &
Review Officer)

9. | Jditd wrR, T a yafea wriued, Ffadt

aAzETE i A et F=nietes uega

JaEaa st (Knowledge of relevant Acts/

Rules/ procedures/ IT Skill and awareness of

local norms in the relevant area)
2 | PlCAYT rRISEE Z1EHdl

(Strategic planning ability)
3. | T O B35 e HRUATH ST

(Decision making ability)
Q. | 3upALMAA (Initiative)
g | 3UCA BN Hsiel AuN-AT FeR AHBEA J0ielt

AR JERIE AT

(Ability to co-ordinate with other government

agencies in relation to work)

BRIGTHA 2 BCHE AR it

(Average gradation on Work efficiency)
5 s ste@ | HHA-TZ A @ AR;TEEA 3 AU 3= g@aa (afdema stdum=

AT AEA AL 3R 3G BRI

(Offer your remarks on character and integrity, if remarks are negative, then mention instances)
& 3UERl/ FHAR! Al Twad FHeTA (STRAIA STRA 900 206)

Overall Assessment of officer/ employee (Maximum 100 words)

AL Jatd 3MBpRY/pRA-AR Tetzne, 3uhar 3uft f=tion =redl, Afgen a ApIAT AT

TIDIE AT AAELA ITAEI.

(Include Strengths and lesser strenths and his attitude towards disabled persons, women and

Backward classes)
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©.  uepelaE (State of Health)

( 3 / Atotet / diotet @t ) (Very Good / Good / Not Good)

¢. TUDHEAA Wit (Overall Gradation) { 9-90 A1 TR JOriewt } :-

(BRI A1 T AGHERY IUliehat x ) + (FATrdes IJUAiRIeel A TeTel FRNERY IUTidHat
X3) + (BRIGHAT A I AAGHAERY L6t X 3)
90

f&=ties (Date) :-
&t (Place) :- gfcdest sittrest-andt W&, st a ugstA

Signature, Name and Designation of Reporting Officer
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Name & Designation of Employee:

Period of Reviewing :

HOT - 8 (Section—4)

gatdctiaat (Review)
gﬁﬁ?ﬁzb?[ 3ifdept-a AR (Remark of Reviewing officer)

9. 3w ufddea stfes-u@, Adfta fieRY/wda-aen HRigdal, sEizEd, Jatas e
AREerE 1 3 RN AR AFRAE Dbetell HeeRoneh FgHAd 308d ™ ?

(Do you agree with assessment of Reporting Officer on work done, efficiency, personal attributes in

part 3 of concerned officer/employee ?)

g (Yes)

R. A AIcAA, AUl d BRI A

@t (No)

(In case of difference of opinion details and reasons for the same may be given)

3. 3UEw-UR ThERid HeTHUE (SRd SR 900 9763) AHeN Adftd SR /wHa-AR aez2AE,
3ultar 3uttn feeion e, Aigen a AvTHasiistada geitenta Atar TAACL AL,

Overall Assessment of officer (Maximum 100 words) Include Strengths and lesser strenths and his
attitude towards disabled persons, women and Backward classes.

8.  THERA Uikl (Overall Gradation) { 9-90 T RAtRA Joriepat } :-

(BRI AT T AGHERY IUlie6at x ) + (FATerdes IUAiRIcel A TeTel FAREIRY IUTidHat
X3) + (BRIGHAT A I LRI M6t X 3)

fE=ties (Date) :-
ot (Place) :-

90

gafdcitepat iftest-2meh TR, A a uganR

Signature, Name and Designation of Reviewing Officer

MUt AT BRAitehd Ud JHe1 [HHBwE.

Jaiftra stEpRY/ ST A @ a fEaifsa zarm

JMufer gacil Bifhd ud Asitd 3iferl/ saar
el STehal UTTicIA.
I . -
featies -
TTHIV AMBR Al A, UgsTA d F1&T
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o)

Q.

qa1-3

3iBeE Addie itttes-Aisiian (sre-31 3uftra )

(For Officers of Engineering services cadres, Group-A and Group-B )

FACIAE @Al Hletiacd - URIA w=id
(Appraisal report for the period from to )
AT - 9 (Section — 1)
3RS A SRR Atfgett (To be filled in by Establishment Section)
Ufcdaa A AHDHR 31T ot @
(Name of the officer reported upon)
Jdat (Cadre)
SieA featie
(Date of Birth)
AL UG
(Present Post)
AL UeTaR Sgerdia &etie
(Date of appointment to present post)
TLNABIA fator/ Ittt
(Administrative Department/ Office)
fcdaa ifeesRt a gatdaiiea sifeemrt aia aueliet
(Detail of Reporting and Reviewing Officers)
aid (Name) Ugatid (Designation) | @ietiaslt (Period)

31) ufddea ittt

(Reporting Officer)
q) gatdciea sftmRt

(Reviewing Officer)

ufcdea Biesldtet T M 3R Ui duelic (Detail of leave and absence due to other
reasons during period under report)

el (Period) UbR (Type) (Remark) 2T
31) | w0
(Leave)
q) | sR ®RU (faer &) A

&, ReuRaEnl SResd/

IR (Other reasons (specify)
such as absconding,
unauthorized absence, etc.)

Ufcidest sblesld detc utdigtonan augiict

(Detail of training undergone during period under report)

(Page..1/11)




pletacht (Period) . , .
31.%. O (From) w4 (to) AR (Institute) fas=1 (Subject)
9.
R.
3.

90. dfiA siftesl-a@ HrzFmE AvlA aviwid ufides/ gatdaisa sitm F3uE a e
MU/ FHEIAUE At dueliet

(Detail of Confidential/ Assessment Report not Written/ Reviewed, as Reporting/ Reviewing
officer, by officer under report up to previous assessment year)

3B RY/ FAAR A @
- tetaelt (Period) ufcrdest / gatdatiesa a ugatA (Name and
o et (From) w=ida (to) (Reporting/ Review) Designation of Officer/
employee)
9.
R.

99. Hlc awtzn f§. 39 A 3R afties ATHC ez Adfta
Wtdepl-2ABs AR Dol Gaties (Date of filling Assests and
Liability statement of previous year to concerned authority)

f&atiss (Date) -

& (Place) - 3TRRAMUEAT/ HATp01 3IepR Aid =1, Ugsta d FA1&T

Name, Designation and signature of Establishment/ processing
officer
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HIIT - R (Section —2)

Eﬂ?@%ﬂfﬂ 31@dlct (Self — Appraisal Report)

(cuia uftdest a gafdctienst Bida 2 siftesrt s sriaRR Atfech)
(To be filled in by officer reported upon and reviewed)

9. RY Belcdl USEHel B0 AR 1A B gFAd faazu (Qo 2ise)
(Brief description of tasks required to be performed while holding the post.)
R. aritep/ ultdesti=n sictaitesRarl Bl st 3uftt erited
(Work plan and output during the year or period reported upon) :-
U™ (Deliverables) qeal C&Ui B
31.5. 38 (Actual
FHIAATA BHA y . (Actua
IEISOr.) (Task to be performend) zgaala'iz‘ﬁ (Initials) | Fez-adl (Mid Year) Achievement)
9.
Q.
3.
3. qUsRId/ TR BIAEEE UR UEecl 8-8 AR d IcciFeld bl AR aulst (900 2Md)

(List 4-5 important and noteworthy works done during the period)
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qUIRTA/ AR BlcTaeld AZER AL d HARHD Flaelieid detet B
(Details of performance in important technical and administrative indicators during the year)
%) AUIAUN Selel B JABAT ?

(Number of works inspected?)

) QUAUEl FABM ? (Number of inspections
done?)

o) Ulddes dEEEd U Sdelet BlEl [|ne
enaAes agf’a (Any special professional
skill/ competence acquired during the period
under report?)

g) Udbed aAR HIW, Ukbcd IiAAISAU,
Adcafenl a  JAeled AW 3uceEl
(Accomplishment in project formulation,
execution, designs and research)

q) HH QU HROAE BIA@ER SERIUST STRA A
318 B ?(Whether there have been time over
runs in getting works completed )

%) Ulddes opletaslid iz FEEumEela e
QUi RGN A Delcl! AGd BleTaeiHes
BHIHA T Sl ATSIL cerebarst

(& f1B™) (Increase in expenditure in
percentage over originally approved plans
and estimates due to extension given for
completion of works) (Workwise)

3) Ffiewsd fifga dda a sresadast s@ g
SEATS!, ST Tl carebarst.

(Savings achieved in expenditure in
percentage due to completion of works before
targeted date and with economy in expenses)

Sit 38 QU Bl QAT ABNA, RGBT e st

(Difficulties faced in not achieving certain targets)

BrRITHAA A Avasital Fad: A AT dled 3R ARETUR &1
(Mention areas of required training which you feel necessary for higher efficiency)

AR AAEBIAE@ERAS (For near future in service period)

QbeTeliel AaEpiaatiAEt (For long term service period)
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©. 3w gfddga iRt welcn tdw-Aiwdal  wHaA-AlwAdr aiitis
BRICRASE dAR Bt 3R BE ? :- B / @l
(Have you prepared Annual Work Plan for officers/ employees for whom
you are reporting officer ? :- Yes / No)

¢. Hwlet auten &, 39 Ar 3R aiities AetHa faazous Jatta mittes-ness
AR Bt 3@ B ? g / AL, AR Dbt AT [Gatied
(Whether Assets and Liability statement of previous year, submitted to
concerned authority? — Yes / No, Date of submission, if submitted)

f&=tics (Date) :-
&t (Place) :- 3tfRepT-ATN AL, A  UEH

Signature, Name and Designation of officer
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Name & Designation of Employee:

Period of Reporting :

HIT - 3 (Section — 3)
uftaga stfiest-a@ e Fezems sEae

Performance Appraisal Report Prepared by reporting officer

HIT - R ALY FIHG BHRUAIA e FAIATALRY Stgaretieht 3nuvt AZHAA B BRI ? FRACH,
agRRIcIGet® HIR anad.

(Whether you agree with self-assessment recorded in part two? If not, then state factual
position)

ufcrdest swretatiid R wEeieRn Ag@yYt a eeiFE BHAIHGHIA TR AT JHIR 2nad.
(Offer Your remarks on important and noteworthy works mentioned in sef-assessment report)

ufddea Sietatdid urR uEec s wett a Aelt ida s T 3idHum aaa.
(Offer Your remarks on Seed Flow & Sathi Portal works mentioned in sef-assessment report)

ufqafea stféeRt/ wda aid @ien @ Aenia @i sua Fedam stet 3Rica™
gRerdteeies ifdum amda.

(Has the officer/ employee reported upon met with significant failures in respect of his work?
If Yes, please furnish factual details)

Jattia siftes-Aicht wrRlgEa asiivamial stadie R bR 5 JAgAd NEA
@™ ? (Do you agree with the skill up-gradation needs as identified by the officer ?)
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Q. SR/ HHAR Alet BERYA!, BRI d JATEFAD AT AT IV,

(Gradation on works completed, efficiency and personal attributes by officers/ employees)

{ 9-90 T AATEA IR IR A }

31) HRYIA (Work completion ) (weightage 40 %)

gatdetiesa
utdest | galdeliwsr | SitEs-aid
3AB. e 3t 3t TR
(Sr. No.) (Points) (Reporting | (Review (Signature of
Officer) Officer) Review
Officer)
9. Seigar sea Retemn SRt geia
(Accomplishment of planned work)
R. Bl BIATEI TSt
(Quality of Output)
3. detcl etz / Ayl w@
(Accomplishment of exceptional
work/unforeseen tasks performed)

3ifd=ibest Aadia sittesr-zizndt sfaRaa ag% (Additional points for officers in engineering services)

8.

dacsl dIecA a sutdiegtear fwrRIdiz
Rellel a3a 3R Juiaciat A dodel BRUAT
3

(Organizational skills and capacity to
complete works in time, economically & of
desired quality)

BHAE TA@ e HEL 3N Dt
AURHTAT ATl FEIHIA

(Evaluation of visits and inspections of
works)

st [Setel B oA (et 3Tl
ettt (Resourcefulness observed in
accomplishment of assigned works)

Aufddic=l  Ubcd HEARA  bAAAIA
BHIECHA/ qdd ASEAL S21dl

(Ensuring economy/saving in project cost)

BrRIgHal A TebE FR JYuicsal (Average

gradation on work completion)
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q) afrae U@ (Personal attributes) (weightage 30 %)

gatdetiesa
ufden | galidea | SR
AP i EiBCan EBCan e
Sr. No. (Points) (Reporting (Review (Signature of
Officer) Officer) Review
Officer)
9. | FAWEA gD
(Attitude to work)
R, | TEERIE St
(Sense of responsibility)
3. | ARERY aAYH a A
(Overall bearing and personality)
Q. | @k Agee
(Emotional Stability)
g | JaAE DR
(Communication Skills)
g | Gfces & 3l cagRie #fetent e et
(Moral Courage and willingness to take
professional stand
©. | Sigcaa
(Leadership qualities)
¢. | fdta saaied S Bt atAdt

(Capacity to work in time limit)

3B Addiat iftest-atwdt sfaRead #g (Additio

nal points for officers in engineering services)

Q.

diftsies It ETAad A5 a BrRIYoIet
it Afgll HH GgE A Y31 BEA
AR B;el YA IAAT (Capacity to keep
abreast of the state of the art technology
and making use in day to day work)

90.

ufcdest pletasda fafere emaaie sy
U el SReIA &l awR (Use of
professional skill & its use if acquired
during period under report)

Jaferaes oiafne i aesr
TR I[Urichat

(Average gradation on Personal Attributes)
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%) rReEdl (Efficiency) (weightage 30 %)

31.b.
Sr. No.

5
(Points)

PIRGEE
3ttt
(Reporting
Officer)

gafdetiesat
3ifemRt
(Review
Officer)

gatdetiesa

3tierept-ridt
TR

(Signature o

Review
Officer)

-

Adfta R, o e a uated wriued,
Ffgat datste 3uft Jdtta Qistdie
T2A1feles Ul A@Eaa Siel
(Knowledge of relevant Acts/ Rules/

procedures/ IT Skill and awareness of
local norms in the relevant area)

BRIy st A
(Strategic planning ability)

Tad: [0l 93591 BIH BT AT
(Decision making ability)

SupALNAAT

(Initiative)

3T HAILT Haiel AUM-AT SAT AMIABI
01N AT ATEITATL THAT
(Ability to co-ordinate with other

government agencies in relation to
work)

BN BAHAT-AieT Y01 201 3fdn
i1 RIBAARDN 2TAdl

(Ability to motivate and develop
subordinates/ work in a team)

Jrd=itest Addial aittest-aRet stfiRe fe (Additional points for

officers in engineering services)

©. | Fiede 3@t a et axa faferdewst R
BIHA BHel AU QTAAT
(Capacity to get the works executed as
per tender stipulations & specifications)
c. U e AP T fafertion

BT TAAT

(Capacity to make use of available
resources in an optimum manner)

BRIE AT TCHR FRH JUlichat

(Average gradation on Work efficiency)
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ettt swaar-Ae JAet a Al FeEd e Tt MU gEndd (wfane e swieR
AT A ITTE slda %) (Offer your remarks on character and integrity, if remarks
are negative, then mention instances)

0. HfiER/ BHAR At THEA HeTAT (SR SR 900 206E)
Overall Assessment of officer/ employee (Maximum 100 words)

A Adiftra fb-A= deeaE, 3vftar 3uftn feeion s, ®fgen a Armasiissan
DI AT AATAL AL

(Include Strengths and lesser strenths and his attitude towards disabled persons, women and
Backward classes)

C. UgGdAE (State of Health)
( 3B / atotet / itotet st ) (Very Good / Good / Not Good)

Q. Yot Pigaidt wrRigEEEd Rerel (Fatd wait ¥)

Recommendations relating to domain assignment (At least 4)

9. Q.

3. 8.

90. THEAA IYUMEHH! (Overall Gradation) { 9-90 T AATLA B } :-

(BRI A1 ICT AGAELRYL IUliehal * 8) + (FATrdes IUidiRIeel A el ARNERY IUTisa X3 ) +
(BRI A T ATATEIR IUlichal X 3)
90

featies (Date) -
a1t (Place) :- gfcdest sittest-ardt W&, =t a ugsta

Signature, Name and Designation of Reporting Officer

(Page..10/11)




Name & Designation of Employee:

Period of Reviewing :

10T - B (Section — 4 ) FAtdctwat (Review)
gatidetiesat 3tEesl-ar IR (Remark of Reviewing officer)

3 gfcdea stdes-a@, A sifts-a=n sRigdd, dRigEd, dafides uaiined arisaEt st
3 AN AE N FEEAE Dt FHgAtteRoneh JgHAd 3gd H ?

(Do you agree with assessment of Reporting Officer on work done, efficiency, personal attributes in
part 3 of concerned officer ?)

| 2= (Yes) | & (No) |

TEHAA STACAA, AU d BRI &l
(In case of difference of opinion details and reasons for the same may be given)

3HI-T THERA AR (SR STRA 900 ARE) AHeN Ad A tErs1-Are Te=IE, 39har 3t
Reion =, Afgen a AP THEEa giniEa Aian AAL JAEI.

Overall Assessment of officer (Maximum 100 words) Include Strengths and lesser strenths and his
attitude towards disabled persons, women and Backward classes.

e ‘30 Aefe 3tttept-Aten HEtd lddes sittER Al deict AT arRE avead 3.

(The evaluation of the performance of the officers in Group "A" was taken into consideration by the
reporting officer.)

| B (Yes) | A& (No) ‘ Ef[IUI\EIIéT (Not Applicable) ‘

géia et srighaEa Rrerel (walid wa it 8)

Recommendations relating to domain assignment (At least 4)

2.

8.

Tt JUliehat (Overall Gradation) :-{ 9-90 A AT IVicHat JvTTel AW. }

(BRI AT T AGHERY IUlie6at x ) + (FATrdes IUAiRIeel A TeTel FAREIRY IUTidHat
X3) + (BRIGHA A I AAGHAERY JUlieHat X 3)
90

fE=ties (Date) :-
[GEA (Place) :-

getdetiepst stftest-ard g, sia a ueeta

Signature, Name and Designation of Reviewing Officer

Jnufer 3rgaetl BRilea ud A2 How.

Jaiftra stEepRY/ e A @ a fEaifd zarm

Jufer sgactEl Briifhd ud A« iftpRl/ daart
el Sebel UGTAcITA.
U3 . -
fEaties -
TTHRU JMUBRY Al @, UG a JARR

(Page..11/11)




9

gfcdaa A DR/ HHA-A got @

(Name of the officer/employee reported upon)

-8

Performance Appraisal report for Group-D MSSCL employees.

F AU 3BTl Hletael -

(Appraisal report for the period from

TRl

to

HT - 9 (Section —1)

w=id

SEATE ARAA mami‘ﬁm%r-‘ﬁ (To be filled in by Establishment Section)

Jdot (Cadre)

oA featian

(Date of Birth)

AT UG

(Present Post)

AL WER fergerciian feetics

(Date of appointment to present post)

TNABIR fetm01/ BRI

(Administrative Department/ Office)

ufcdest 3itéemRt a gaﬁtvﬁasa 3ttereerY At queltet (Detail of Reporting and Reviewing Officers)

sid (Name) UcallH (Designation) GAGIGEI (Period)
31) uladea sifeeRt
(Reporting Officer)
q)  getdatiess stEeRl

(Reviewing Officer)

Uicidesl shlealclict Tt 3ot SAR :ﬂ@di‘ﬂﬁlfﬂ auelia (Detail of leave and absence due to other

reasons during period under report)

BARIGEE (Period) UbR (Type) (Remark) A
31) | W
(Leave)
q) | R BRA (TewE &) A
&, faetuzaEeh et/

R (Other reasons (specify)

such as absconding,
unauthorized absence, etc.)

(Page..1/9)



Q. Ufdidaest blesld Sdetcat aidieiomat auehict

(Detail of training undergone during period under report)

el (Period)
31.b. IR (Institute)

Urst (From) w_ia (to) faw= (Subject)

90. &ABIA aui=n f. 39 A 3R aifties ActdAc davuus Jeta
uiferept-A1ehs AR Dol aticd (Date of filling Assests and Liability

statement of previous year to concerned authority)

eaties (Date) -
& (Place) - 3IRAMEAT/ HATBR0 IAEBRY At lta, Ul g 13T

Name, Designation and signature of Establishment/ processing officer



HIIT - R (Section —2)

Wfﬁ?ﬁ?ﬂl 31&ATA (self- Appraisal Report)
(st uftrdes @ gatdaiiena Sigat o SRt/ Boar Aistt sRaEt Agd)

(To be filled in by officer/employee reported upon and reviewed)

f&.09/08/203Yy T 39/03/303¢ BIATALATST

HHATIT ATd

EChIE!

ST ATHTY IO

(P e 4 BHET SHE HX)

o e N O
DIATIYT TRAYTT <UITI ATASH DY / Qiti"ll/ BEE]

T2 Nd BHBITRTAR AN DIHDI

HTATTH R PA S He<drd IS

T ISP/ faRIy B

HHATITIT &Y

KIEI

°[+4

@rferae SIf¥®RY Reporting Officer T+ HRT4)

) a¥Tes AT
HgHd 38ld dI?

AN, DI K]

BRI f3gT.

N [N

feraa T&rpT=ATET Reporting Officer TaERT _

el

SIEI
°[+4




@Ifaaes SIfEaRY Reporting Officer AT HRTAATA 2IR)

HHATITT AT &A= T OT ATR=ATAT JISToT

q HHATAT T >
2 37BATSH B! > | fe R 2 e
3T >

(Frgifrd a1 -9 SR 3 & )
 BTIEHT > IGFTA+ || SPEA ?ﬁ;B ITAB AEATERUT C
y RS ATq2T STUTe 1> IGTHTA+ | | SHEA ?_r;]"‘ﬂ;B TNTAB TSATERTT C
& TERIARN T ATAATD A9 [ qmratt PSS | S | r———

AT AT i

@Wﬁ'ﬂ?ﬂ > Y4 §IR RN EIRIC) AT ARE
¢ VRIS AT / SIRIRE Sy freha BRI qdT- AR
R EIREC Y RSIRES > A+ A AT B URUIC || YemEHD

Q difzrd eI >

AT (ST 3T e )

[REIS] IAB || FET- ARV
90 35 | §I-|_"r > WA+ IPTA TSR+ T C v HH D
(frsua! g aneft yonst a9
AR AT I UUTTH T Helles Tl
99 ST 30T ITR= >
GENIRED))
92 JAFfTPR focs 3med & AT > S SFaTT: e
QUIYOT ATR e SITTe?
q3 L{CQI?ICI‘\N‘IIC')“l O > W {‘ICHUUBGCI':B‘IN AT TR UT ZﬂT{[

9 URTETOT &7 JMaTTd >
RIITTD Hicsd] SEE H)

9y 3RITY x> AEITEROT C T B SPTA




HHATIT A1

9¢, FIUThIVT TRIT> SRR C AT B SCPTeA
Q9 Hics EIﬁSH S W> B Il (—yﬂ:ll:ﬂg’[
¢ ATHIR HedTdh > SHGePTe A SPEA Feha ATTB
N 1B+
HAAATEIRT C ATENROTUET HHT D
ShI: gfrded SfdRY (Reporting Officer) ATHT FaTeY
ARG : / /0% NIE)
qeaH _—
gAfdS T srferepr=ardl fewoht
q GATISIDH ATBRT (Reviewing Officer) T ST AT HISTIL>
2 Tl ufae Sffdr I aiearell WeHd 31ard &1 ? » —-
(eI 317 fo5gTan) -
3 NI AT > | g Ay | | SpwA frsfia HTeHB
ITAB+
TR C ATLROTYETT HHI D

IRRG: / /0%

Eﬁﬁ?ﬁw SIBEAR (Reviewing Officer) ECIER]
BICES




qas-4.9
BRIFEIAUE IEAA (AR e feau (Ephemeral Roll)

Ephemeral Roll for the Year
auiddl B feun

Office of the
Jid BRI

Full Name (In Block Letters)
gul @ (Sod 31gRIA)

Post held
&R0 Setet Ug
Date of joining the Office
TEIAR 3N AR
Date | Brief remarks regarding Officer’s Work, character or | Reference to file Signature
festice | conduct deserving to be noted including or case, if any RaEll
commendations, warnings, rewards or punishment st fepa UeBRul

3tB1-a A, AR fpat adues awiEel net, amie,
a2 fpan frgnt Aiwg 98 HvERA Aka b=

9 R 3 8

R BREAFRAUE A Ufama R otet aadidl R g d= un wrlfgeAma gac
TEIICER U auielar it &H1d d SR Al H [TUun= 3NER HRIFTATA gacnae aidmet oR
A TR = Ufcipet o-Tifaseamn sifddaamar Fo SeER & wa feu o wd.

To be destroyed one year after the Appraisal Report for the period has been sent, if no
adverse remarks are given in the Appraisal Reports. If adverse remarks are given on the basis of the
Ephemeral roll, then the Ephemeral Roll shall be kept with the relevant Appraisal Report till
representation if any against the adverse remarks is decided.




qu-8.2

SMUBI-T | BHHA-A BRIFAGIAIE EAIE [AE |/ Godetienta et atet
A degl Ufcdeeat / Geldctiest Siiiesl-Tet I JATOS!

QAT QA

QAT BITATA A Y, B/ BAFA ettt e eeee e e
.............. TT oo eeeneneen,. A TGBB e, d
(T 1C T M Bicneltciet BRIFATA 3gaat afdddia/ gatdaientd detct
TTIBYA TBTRTL ..ot et ee e et et e e et e et e et e e et e e et e e e e e e e e e eeeeeaeeeeeeeeeaeeeane
o
et affiadzar siférepr-arel FF, ana a aaen

galdeiasat 3iféest-2THl g, @ia a gaaH

A - et Algea Blet@ed gul 3R JAOUA A fHgan FeR Hetaeial SRiFEATE e [HEd Al



qax-49.3

ufadest ittt (Reporting Officer) Aistt A AU

gAivia wvera AQ at, I

gfddest 3t Fum Agn IiERA sWcle 3MEeRl/ dHAR Jiwn @it

HRIFCIAUE EAA ATAZA HHA FCUAIAT Detet 3B,

3. | oo/ | oftae=s uferdea Sttt gfeadia gferadia ot gleadia et AR
P. | sl | sfs-ai iz 3tfder DercA Bieeis fgcicen | wRigEEma
aa dama | gfEdid Rl | FREEA | BRI sigate Hateha
FRACE | TRV SRIFCIATA | 3 JFAEal | Eaen Js gatfdcitesat
urBtiete whEt
FHI® a fGaiw
(D] ®) (3) (%) (%) (&) (9) (<)
9.
2.
fu.

ufcdea 3tiipR) Aislt IbE B, ¥ AN IbEAE i 3fdea e a [enonsiasa

BRFARIATE EA JA FE BAA. AR AALADBIA MUBRY/BHAR A
HEa wicnaslt s srRlagiaEd WBE 6. ¢ IR AL 3G HAA.

gfadeat stiérsit (Reporting Officer) &t
@, UGS d A




gatidetichat 3UEBRL (Reviewing Officer) st SR JAOIT

qus-8.9

g spRud Ad i, A

gatdettesat

IMUBR FgUE A IMERA 3R MfUBRY HHAR Ai=n ailities BERiAETE

3gatetid Gatdelieelid B SHA Dot 3@

A | fewm/ | gEidcw getfdetteret getidettadta efdctald | galdatdiddaa | 9
®. | PRI | 3iime-Al SRRER At Heteel w0 Riecies | | BrRIsET
@ Aaa stERa BRIEIATE Afgate=n Sgata aiefta

HATA TG A IEAR | DS Weldeie=n
BRI L W . @ festich
@At =

@] ®) (?) (8) (%) (&) ) €9)

9.

2.

T

galidetieral 3EBRY Afelt IBEN F. ¥ =T IBEAA AR AR @l a faswusideia
BHRIFCTATA FAD ASA FIE BAAL. A JdEABEA UBRY/HHAR! A=

e dicnash Adeten sRiaEaEd WBET B. ¢ A AL g HA.

galdaiiesat 3UEmR (Reviewing Officer) At
A, UGS d TG




‘‘aRide-a’

aueliet/ R

FEESHIAA MEBRI/ HHAR Ald BRHCIATE EAA
ffgramE! FaseaR Jaeu

ANNEXURE-A-Guidelines for Reporting/ Reviewing
of Confidential Reports.

ANNEXURE-B-Instructions

ANNEXURE-C-Reporting/Reviewsing Authority




9.

AFESHIAC MUBRY/ HAAR! Aldl BRIFCIHAITS SEATE [ATFTIRAS! ARER JA

Tcidstl

9.9 iR /FAA-T@ Add BEHARAWSA  NEA gl Azl SIATS 3R,
HRIFCTATA EaACaFA HUBRY/BHA-AE Y A= Feeid 3 Agag
Al 3ucE B, e ddita stieRt/wdarl, ufddea sttt suth gatdciwa
3itdeer st 3tfder SRR BrRiFFHATE e Aigd 3naeses 8.

9.} FRIFREAUA EA [0 31 Hdos HeAAUE UG A UBRY/BHA- A= A a
gl Jid ERisH TR IRFd JeE FBUE @ QR Sl Bt gfadas
3iterBI-TAtEN £l oTE TN Hett TEst &, BRFCIA TS AT H5 382 Fl BHA-AE
[ &9 A 3RFA SUBFE [ART J-TARG-A HAAl A S Bl
BRIFAAE 3BT gl 3teew1-AiAA oot Frelam sttt siga a sitdest-aian
et wrvar FienA 3ng. qnfy, ufddest sttmRt uft gatdaiesa sittemrt aiEt @iz
BRI 3tEw-aid HRiFATA Eaa Mgdrt @izn sHbtiaAtta, aomessia

fepa ebaRia AR JETa 2Ract 3eci Rl iR 31e.

9.3 FRFRAUA JEACHR Jd IBEIALA Ffgct 8t 3ifcie™ Hlesigasd R a A
RA A5 BEAl. BRARAUEA FACHLA Hfgell &t Creepresstiudt @ awaze ueadiet
IR TR A ARSI A fréera .

9.8 FRIFEAUS MBI gl auie Aadt YU HEA UfFA 3RIEl At AR Adka
MB-AR A =Sl @ @b d R IWqAEG ddd AEd JAJE
TEHERE! & QR Rl J@, FBUE Uddes EB-AGE AR FARARIC
BT FHABETA Ml HETAG! 3 A 3MATD = JUARV HRIAHC
AR Rfdeh BIAENTAR Ucia JAA1E AL AL 3B.

R, HwEr-9

R.9 I uRfidremd AfEdR & uenmed fasto BRicRN dAzwu sife-ist s
3R, HRIFETATAE Bla@el Agu ufidea ad Fgueta 9 el d 39 | har avidia
HE! Algeian (dia Algeivan sifdes) 37y e@a. Sig! ufidest wenasd gl JYot auRE
3R AG A JEAUAM FIHG HBAQY; 331, R000-00¢. gl Afcrdganan wletash gl vo
quileT HH! A degl Uldded I e d Auca &t age aad, 3at & 90
AR, R009 d 39 A™, R00C.

R He HRRA A TS AN it 8RY SHetct Ug (Ugea 3t HRier) 3uid s
CetiepuRIE at/adt, e/ i ug aRu &d 31E Al [Gatich S31g B0 3@ 3R

.3 gfgea suft galdciea sifes-aiel ddta AfEden wrawed giddea suf
gafdciieral STAEHI-Ald @ MU TS G B A, D BRFCIHT B
A AT JHEB-AE Al DO AER HAAART UG d AHASE.

.8 &, Hiviet 3ufl 3R BRI IRESRAl Hletdsl IBUet AL HETHALA IBEAL TG
B0 @A 3. A 3tierep1-Aisit it AfNR, ATH RaRoUs sREAR ARl
3t =/ faen gastelal Fd ifienl-Aie/ waar- At AL a1 BRIFEAUEA
sgaER uiddes/ gatdaisa oot 318 fear &t aaEadt Afgdt i ImEiHAe
ST AT,

3. HEI-R

3.9 TEFcERn sEad #e dum-A EG-AG FAduTA e/ fodt wat sufh
SAEE-A TEEAA AT Ffgedt FderRomd 900 YN HA LreaiAA g, & FulzR
Bj@@&’ 3. (Bullet Form)

(75 %..9/9)



3R

3.3

3.8

39

3.8

3.0

3.C

Jd stfdest-aicht swneht Ay avida Frilsa @ien swE Gavoest (Work Plan)
gferdeat 3tftent-Aiz AgAd dAR B, Al faarousieed ufades ausREed BaA=A
HHAA FAAMLA @ E A BEAE! aul JHaA (6.9 SEaRt) I &t suft
Sidld sted . 30 il wid siftet et adewAed uftdes st Secic=
sueltzn uftdea siEes-aiEt Agad doict BRI ARUUs e, aue IHais AR
delcdl B [GaRuusE Aeasfia FBuet ALHR/ AR AlgeEe galdeida .
gAldelicmaEiaR g AU B! a6t AR A BARE &, 39 slacier wid 8
faazo= 3ifae R

B (TR TR HEETR, FHETH TS HAGARN Aaterd eEs- il (S HeIAUEA
FHOA AA 3M3) Tclt Bl 2. A, Thl UeR URI® auiAet Tahall e Rl
faaRuusEl 3taeesdr sE. 3iftes-Aiwn awiFAdct Bl 3t =ian e Jgawt
A B AR SN HEATE HRUA Ad. HeRaelt saeie Thunaes S
ARATE, Ugell AERSA A@@ 3 Lower Performance Profile f@r@ &o
31@QH 3.

et stttest-ist, uftdea sittm-aten Jgadet @R deiet wRl arnua gatdeties
itdes-a &/ e sasiwaet 3t e Javidt AER FRA. BRIFEHATUE
3EACE, AW FHAAR JgAA doedl U FAe@efte galdeliesal doteen wrRl
fTRuus=n 3namR FeA™  (Accomplishments) FACTATSA Al ARG HEIHATA
FRAAA Jatdd 3ifeept-Ateht HE1-2 Ahel st ImeEelat Algdl sRA 3aeAD

3R,

HRIfTERIUR g AYoiudl FRHD IJAHUR AL ALABA ARl B BRIGA
UERAC B! faaruu#e ABcH® AL (Targets) JACLA 3R DA

1-2 gl 3ifesr-Alet /il adsRidid wAbe ulafkifta wevan et 2at sufo
&/ T #d e/ e aderid vEEn sEFERSE feld el AoreE golfadl.
BUE! NEH-TH JAJAERY BHAFAL] A Td:d AU Ao sligiam aAgaa
A 3R, 321 U AlGAT BRIGHT AR MRS b0, febal Stelehles A0 -AT THEI
B! ALRARE Aot %, bt snucbete TR HeIcids gl &0l Feliic
gioft [etdaa suaeiars dtoeE aetaar Aa.

HACIATE HREAR Hel(ed itees-a@ et/ et = fafdne gEeda oA
JERU HOA 3N AR1QT0 YUl 3@TBA dled, Al G B 3aAAH 3. QM
faftre QEdia dieca ariiaE @/ @ sacidect ba watda seet @it

HrRIUEEA (Steps)JER @/ [Tt AFHE HRI ALAH 33

A BHRIFATSA AT BR®WG Ykt (Career Progression) Ugaid HRIGEHADN
Sierol TR 3T R A AT A AGHd BRI 3 DRl &l UBRE
3 A, AP 3wl 3R Jatfawena Ad 6, um aviga feaE vawar Haot
feimm stftm-a, d @n Aaiftes suft ufdiem wrigaR 3uRe@ Afgat 3wEd, ®u
wrRiFAIAR Haktet o/ Ao, uwida Dot SEARD AF Al FAfgedt o1t - 2
Felie fewdiicadl 3uciel wwa i JR Azl @ien Hid=ndiat HFROE TokRIet
fERE gar A

(98 5..2/%)



HET- 3

8.9

8.2

8.3

8.8

8.9

8.&

8.0

8.C

o1-3 HeA Ulddest 3fdepl-Afell, swr-2 FAY Jddtta siftewer-aEt  fEigcicn
TR 3garetar fHI= 20 3ttt Jowa: W EaEa SHE doten Areioh
(Accomplishments) JEHAA 33 @bl HA, § AHS B MR 318. Ulddaa DR
IHEAA SRR d/ at s fafdne Ferieh 3RTEAA 3Ed d faAvm@@ eg Hda 3uiH
SRAGHA BRY IFNA TG HAAA.

AR, A IpEAAL glddea ifEeel-TiE, JdE| SMUB-TE FAAE Docdl Dl
JERI IRSEAEA SHAT 3G B0 AU 3.

iR, Adfta siftes-al wrl arouust 3uft 3wEEs 3gacien uRRedida e
ITHIE BRI [TarRE 83xa ufddea tEsRt A= gputiest (Numerical Grade)
G HIcl. AR VN § B IPE SETIE o3t 3R, Uiddea sitdest-ae
faté@ @@ gol R selen Fd, (FidREA 3ttt dewItia T wRAd B)

BHARAC! APCIeN des MA@ Getet Ftee/BrRiugad & gul Harl Sacsct et
3@ B, & SJNA [ER 2ol @D 3R,

ufcrdaa stidest-ae el Ry, dateads guididne sl drRizEd T FeHid I3
J[uliehat S13fe .

fcrdeat siEest-a@ Fdlta sttdet-Ten FIAEd et A IJBE 3 AL TS HA.
FAAGRA A & Saa Afdepal 3 AR =l Farctel Felda 6w HRaE et
HRIUEN SR A

1) 3ilEes-Tie AR  HAMAR SRR HHAT G B,

11) TG AR BE AR AR, A& WD BRI ST A@ 3N FAUHA
HRIULEN actavend A,

a) doest I Ewelt Savena A N AEAR UBYRME! H0d A@l. FeR el ua
aRw 3itiwr-Aies aftic FRIFRAUS EAAAEE Tewnd A1, SAowme
TR BRIAE! N FHRUTA EH 3@ AEd FE Blgel. ST TR0 AL
FUIA R0 fepat ofect fewolt Savt orer SIAE, 31eN YehRult Ulddea stfesi-iat Eiteaa
A A BOAMUAGAT 21 HIA@ERAE! 3tiEesl-Ai & wlgeiet @ bar Astda
3iftrest-i= sz BERE Pbaiat AR, 3R UHRIURA 38 B,

b) UCREEN FepNEmR, HeRl e JHEG-Ad AACE T B 3i
YA HRIFAT IEAHE aia Boerd A,

c) OR AR JAARMRUE IARNA TG SCATH AT aig QuId ATt 3o Araad Aa e
3tierep1-Alstl BT AT,

d) uEERETRN TR SR AR g2 A AE! fhal uawEl Set g a7, 3itdewt-aid
aaR gEiet HenadfiAE! @gl dad 3 &Ea@R adt|t (b) 3uftt (c) #EA A
HEAEAR HRIAE AL

gfedest tfteer-ame, ddtta siftes-aen Jaito st suftt sden e, Afgen a
ALTAGTIEEdE gD TEdd Uit MHIR F9e HREd. g 3w 900
olealell e @A 3 AFHL AdHa NEH-T=N TeA@ 3l 3viaiAg Aaton
Uil e HRUAMI UAE HAAL. AU (pen-picture) FgUS A HOEUA Gdt Detell
ATAHD HIATAH e 0 gravit it

gfcidest 3tep-AE@ Aeiar Jsita ifde-gicn s drigEEd Rierel wazEn
3RA. BRIHEEAN 33E0 RS 90 AL AHG HUAA el 3.

Fotesd act, ufdded EB-TE 9 d 90 A FARA ATHERY IVTiH AFHG BAAAR
31, 9 8 YA Jutisat 31M o A 3tfEremas oputiesat geffaa.

(T3 ..3/%)



HEOT B -A

8.9 BlWBEN Ulddaa EBR Ael A AW R A IR Uidest DR Alett 313 betet
JAAAERY Julichat atfdetienat 3itdiest-Aiat e/ o Fezetus ddE ara 2.

O @ -&

§.9 BIBEN JAldciiepa 3MaH-A@ R@AE 3. uidded siftes-a@ deteen Hemsndeueh
JEAA 33 fpal HA e AHE wRO 3wl 3. gAldclma stimRl, ufddes
3itdept-iell 3RAEAA A, HRIGAA fbal 3 BUCIE! HEA TG AoTeh
FACIATS H AEbel. JFAA IRACAH, DIURIE! AFAS UG AR IAHTHE]
B 2RO ALABA ATEL. A, GAtdaiisat JEH-T@ 9 A 90 A AATGA ASERT
J[Uliche 513G BRI 3B,

PP
9.9 uftdea suftt gafdciea sttew-ain a-a@ Bl ouisa (Numerical Grade) U@
FREAE 3MRA. g 9 A 90 = FAARA 3. 9 g RGaA Jiicwal 3 90 g ifiwant
oputichat geifad. 3wt 3midd 3@ &, 9 fban 2 g oquicsal (Rl gaa fpan gpuididne feman
JAHERY JUiHal) AR SERA, Avelces tHuriAe, fafdne smzerzn sEsoe
R FAAAA FHRMA AEIAD 90 fpar Q A Iuiichall A@a e faferne etz
IR FAAA B 3NAAD 3@, 9-R b R-90 g Iulichal gies TaHUE MR
A A JFAA @D 313, A(TBADI IVlichal YaTel Haell Ufcdaa, gaidetisna
3itepl-AteN AT FARATG AT BIA B IRACICT bl AG Bl Detel 3 At

3TEB1- ATl AHBE JHEBI-TieT AeAD21 IRTCT 31 JB1-Ai2 Jeell Hmal FHedHT
&,

9. AIHELRY Ui B 3Tl Hal g ‘B’ ARSTAE A@, ¥ oar et SIrd u:g & Ual w3
A FAASOAA AW, § bl AT SIRA UG ¢ ULl B! g 30 AASTAA AW 30 ¢ Tba
WA SARA 31+ THASTA .

331 9. 3 JUTieHa ‘3 3V .0 3 IUidhal 3+ AR AW. 8.R g I[uichal ‘&’ 3
§.0 3 J[utiehat ‘30
9.3 #Ri® (Weightage) 300 TRH (Mean)

HrRigga, dafrdes opuifdne 3uft SrEizEHa 2 steian HRi® JTd 30t A, FATHERY
JUichal & Uleh Il HRIGE JAUIA 3RTCIC IR SRetdR R 308, ¢
ARAERY I lichat”” TRl U JA JETHAT 3.

(FRIGHAT AT I AGAERY VDA X B) + (AAFAD JPARTE M e AR
IUIHS X 3) + (BRIGTHA A I AAHERY VD X 3)
90

Ubeat (Disclosure) -

¢.9 FARATAS HRULAAL HEH FJAU gl BRAATA @A 3{{dH FeTER,
AR FE AR Il 3 FA @ BuEiHg JAalta iftes-ai
AT ATel.

¢.R siftdagst (Representation) -
BRFARAE EAAA Tl THdud a Au-A1 A-fawea (Iurisat) et
Qo faepen dfda siftes-aia dwena aan. 3wl et HrRiAHAUEA Eactdia
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ANNEXURE-A

GUIDELINES FOR REPORTING/REVIEWING OF CONFIDENTIAL REPORTS:

1] If an Officer/Employee during the reporting period has worked at more posts and il
the period of working on such post is less than three months, such period should be ignored
for writing of CR. The period for which he has worked for more than three months on any
post should be considered for reporting of CR. However the specific period during which he
worked on different posts should be mentioned in the CR.

2] For Reporting and Reviewing of CRs of any officer/employee, the Reporting and
Reviewing officers should must have observed the work of those officer/employee for not
less than three months. If the Reporting/Reviewing officers have observed the work during
the reporting period for less than three months, the Reporting/ Reviewing officers should not
write the CR of such Officer/Employee and Reporting/Reviewing officer should specilically
issue a Certificate mentioning therein that the period of reporting/reviewing was less than
three months, hence not written.

3] If Officer/Employee has worked for more than three months on a post, however il
such period is divided in to two reporting years and in such reporting year il the period is less
than three months, the CRs for that reporting period should not be written by both
Reporting/Reviewing officers and it should be specifically mentioned in the CR in the form
of Certificate.

4] The period of three months does not mean that it should complete 90 days. There is
no provision of excluding holidays, leave availed etc. while calculating the period of three
months. However, if any Reporting/Reviewing officer wants to write the CR cven il" the
period of reporting/reviewing is less than three months both the officers after giving full
justification can write the CRs and keep the same in file. However while writing CR for such
period the same should be written after verifying the CRs of the previous years.

5] If the officer/employee has not worked under the reporting officer for a period of less
than three months and if the Reviewing Officer has observed the work of such employecs for
more than three months, in that case the Reviewing authority shall write the CR and it will
not be necessary to review the same.

6] If the Reporting Officer is transferred prior to the completion of reporting period, in
that case the Reporting Officer should must write the CRs prior to handing over the charge to
his successor, however such reporting period should not be less than three months.

71 In case, the Reviewing Authority is transferred at the end of the reporting period, the
Reporting Officer shall send the CRs of officers/employees to the appropriate reviewing
authority for his review, However, the review period should not be less than three months. In
case the period is more than three months, the CRs should be sent to the carlier Reviewing

Officer who was working in the capacity as Reviewing Officer.

8] The Reporting officer while offering the remarks in the CR about the
officer/employee must ensure that the remarks and the observations about the concerned arc
(o the point and should not be obscure. It also should not be very personal and undecisive.

9] Before writing the CRs it is necessary that, the Reporting Officer should make his
firm mind. If felt necessary, the Reviewing Officer should consult the Reporting officer and
then only should pass his remarks. If the Reviewing Officer is not in agreement with the
Remarks of the reporting Offcer, reasons for the same should be mentioned in the CR.




INSTRUCTIONS Annexure-B

N

0.

9.

The Confidential Report is an important document. It provide the basic and vital
Inputs for assessing the performance of an officer and for his/her further advancement
in his/her career. The officer -reported upon, the Reporting Authority and the
Reviewing Authority should, therefore, undertake the duty of filling out the form with
a high sense of responsibility.

Performance appraisal through Confidential Reports should be used as a tool for
human resource development. Reporting Officers should realize that the objective
is to develop an Officer so that he/she realizes his/her true potential. It is not meant
to be a fault-finding process but a developmental one. The Reporting Officer and
the Reviewing Officer should not shy away from reporting shortcomings in
performance, attitudes or overall personality of the officer reported upon.

The columns should be filled with due care and attention and after devoting adequate
time. Any attempt to fill the report in a casual or superficial manner will be casily
discernible to the higher authorities.

If the Reviewing Authority is satisfied that the Reporting Authority had made the
report without due care and attention he shall record a remark to that effect
in Column 3(Remarks of Reviewing Officer). The Management shall enter the
remarks in the Confidential Roll of the Reporting Authority.

Every answer shall be given in a narrative form. The space provided indicates the
desired length of the answer. Words and phrases should be chosen carefully and
should accurately reflect the intention of the authority recording the answer. Please
use unambiguous and simple language. Please do not use omnibus expressions like
‘Outstanding', 'Very Good', 'Good', 'Average', 'Below Average' while giving your
comments against any of the attributes.

The . Reporting  Officer shall, in the beginning of the year sct quantitative/
physical/financial targets in consultation with each of the Officers with
respect to whom he is required to report upon. Performance appraisal should be a
Jjoint exercise between the officer reported upon and the Reporting Officer.  The
targets/goals shall be set at the commencement of the reporting year i.c. April, in the
case of All Officers/Employees. In the case of an officer taking up a new assignment in
the course of the reporting year, such targets/goals shall be sct at the time of
assumption of the new assignment.

The targets should be clearly known and understood by both the officers concerned.
While fixing the targets, priority should be assigned item-wise, taking into
consideration the nature and the area of work and any special features that may be
specific to the nature or the area of the work of the officer to be reported upon.

Although performance appraisal is a year-end exercise, in order that it may be a tool
for human resource development, the Reporting Officer and the officer reported upon
should meet during the course of the year at regular intervals to review the
performance and to take necessary corrective steps.

It should be the Endeavour of each appraiser to present the truest possible picture
of the appraise in regard to his/her performance, conduct, behavior and potential.

Assessment should be confined to the appraiser's performance during the period of
report only.




10]  The Reporting officer should depict clear picture about the integrity, devotion, and
character of officer/employee under review. For general review of officer/employee at the
time of writing CRs it is necessary that the Reporting Officer should maintain EPHEMERAL
ROLL. The format of the information to be maintained in EPHEMERAL ROLL is given here
below in which all details about outstanding work done by the employee, show-cause notice
issued etc. should be maintained and based on these details the CR of the concerned
officer/employee is to be written.

I. Ephemeral Roll for the year--- —
2. Office of the -—==
3. Full name of the employee-==-=====-m=n==e-cmm-
4. Post held mmmmmmm e
5. Date of joining in the 0ffice--------nz-ommommormmmomoem oo
‘Date i Brief Remarks regarding officer’s work, | Reference to file ; Signature |
' character or conduct deserving to be noted | orcase, ifany |
; including commendations, warnings, rewards | ‘_ i
| orpunishments. N | ! i
NOTE: To be destroyed one year afier the Confidential Report for the period has |
' been sent, if no adverse remarks are given in the Confidential Reports. If adverse

- remarks are given on the basis of Ephemeral Roll, then the Ephemeral Roll shall be kept
with the relevant Confidential Report till representation, if any, against the adverse
remarks is decided. _
1]  The Integrity and devotion of any officer/employee towards the work and
organization is most important, the reporting Officer while writing the CRs should be more
careful while reporting any adverse remarks. The adverse remarks can be offered only when
there is sufficient proof of any failure on the part of officer/employee. In case the Reporting
Officer has any doubt about the integrity of any officer / employee and ilit cannot be
proved/certified by him, the column of the Remarks should be left blank and a report
doubting the integrity should be sent to the higher authority. The higher authority should
immediately conduct the enquiry based on the report submitted by the Reporting Officer. [
the officer/employee concerned is not found guilty, necessary vice-versa remark should be
given in the CR.

12]  The Reporting Officer while writing the CRs of the backward class subordinate
Officer/Employee should take care that, there should not be injustice to them. It has been
noticed that adverse remarks are written in the CRs of the backward subordinate
officer/employee deliberately during the period, they are due for promotion. In case such
things are notice disciplinary action shall be taken against such officer.

13]  In case any Public Representative have made any complaint against any of the
officer/employee, in case they are true, cognizance of such complaints should be taken while
writing the CRs of such officer/employee.

14]  The Reporting Officer should invariably mention in the CRs of the officer/employce
in case any punishment is imposed or any lacunas have been noticed during the reporting
period such things should be mentioned in the General Assessment column of the CR. In casc
any Officer/Employee has done any outstanding work, rewards granted during the period cle.
{during the reporting period it should also be mentioned in the General Assessment Column.

15]  In case of any complaints against any Officer/Employce about his misbehavior with
the female employees and if there are no evidences about the misbehavior, however the
Reporting and Reviewing officers should offer his remarks in the CRs and give their
certificate based on the information gathered.

16] The Reporting officer should specially mention in the CR whether
concerned officer/employees is/has been doing entry/working on seedflow
software or not. Performance and and involvement in seedflow computerization

work should also be mentioned.




Some posts of the same rank may be more exacting than others. The degree of stress
and strain in any post may also vary from time to time. These facts should be borne
in mind during appraisal and should be commented upon appropriately.

Aspects on which an appraise is to be evaluated on different attributes are delincated
below each column. The appraiser should deal with these and other aspects relevant
to the attributes.

NOTE—The following procedure should be followed in filling up the column relatin g
to integrity:—

(i) . If the Officer's/Employee’s integrity is beyond doubt, it may be so stated,

(it)  If there is any doubt or suspicion, the column should be left blank and action
taken as under:—

(a) A separate secret note should be recorded and followed up. A copy of the note
should also be sent together with the Confidential Report to the next
Superior Officer who will ensure that the follow-up action is taken
expeditiously.  Where it is not possible either to certify the integrity or to
-record the secret note, the Reporting Officer should state either that he had
not watched the officer's work for sufficient time to form a definite judgment or
that he has heard nothing against the officer, as the case may be.

(b) 1f, as a result of the follow-up action, the doubts or suspicions are cleared, the
officer’s integrity should be certified and an entry made accordingly in the
Confidential Report.

(c) 1If the doubts or suspicions are confirmed, this fact should also be recorded
and duly communicated to the officer concerned.

(d) If as a result of the follow-up action, the doubts or suspicions are neither
cleared nor confirmed, the officer's conduct should be watched for a further
period and thereafter action taken as indicated at (b) and (¢) above.




ANNEXURE-C

Sr.
No.

Category of Employee

Reporting Authority

Reviewing Authority

01

GMs/CS/DGM(IA) except
GM(Admn) on deputation

Managing Director

No Review

02 | GM(Admn) on deputation Managing Director Addl.Chief Secretary
(Agril) Govt.of Mah.

03 | RMs working at Regional Office/ Managing Director No Review
Out State.

04 | DMs working at District level/ Concerned RM Managing Director
Dy.RM Thane

05 | AAOs/Accountant working at Concerned Regional Manager| GM(Finance)
Regional Offices including after obtaining comments of
Outstates DM of regional headquarter

06 | Staff working at Regional Office Concerned RM GM(Administration)
except AAO/Accountant

07 | SAE/PE/Jr.PE/Plant Managers Concerned RM GM(Processing)
working at all Seed Processing
Plants.

08 | All Staff working at District Office Concerned DM Concerned RM

09 | Staff working at Processing Plants | Concerned Plant Engineer/ | Concerned DM

Plant Manager

STAFF WORKING AT HEAD OFFICE

Administration/Legal Department :

10

Asstt.Manager (P&A)

GM(Administration)

Managing Director

11

All staff working in Administration
/Legal Department

Asstt.Manager (P&A)

GM(Administration)

12

All Stenographers (Junior/Senior)
working at Head Office

Concerned HOD

GM(Administration)

13

All Drivers working at Head Office

Concerned HOD

GM(Administration)

Processing and Engineering Department :

14

Dy.GM(Processing)/SAE /PE

GM(Processing)

Managing Director

Junior Engineer (Civil & Electrical)

GM(Processing)

Managing Director

All other Staff working in
Processing Department except
Stenographer & Driver

Dy.GM (Processing)

GM (Processing)

Draughtsman, Clerk & other staff
working in Engineering Department

Dy.GM (Processing)

GM (Processing)

Finance, Accounts Department :

15

Dy.GM(Finance)/AAOs working in
Finance Department

GM(Finance)

Managing Director

All other staff of Finance
Department

Dy.GM(Finance)

GM(Finance)

Secretarial & Internal Audit Department & Computer Cell :

AAOs/L.A./Accountants posted in

Company Secretary &

GM (Finance)

16 | Internal Audit Department DGM(IA)
All staff working in Secretarial & Company Secretary & GM(Administration)
Internal Audit Department DGM(IA)
System Manager(Computer Cell) Company Secretary & Managing Director
17 DGM(IA)

All staff working at Computer Cell

System Manager(Computer
Cell)

Company Secretary &
DGM(IA)

Production Department:

18

Dy.GM(Production)

GM(Production)

Managing Director

RM/DM posted in Production
Department

GM(Production)

Managing Director

All other staff in Production Deptt.
including DM Grade-1I/FO/AFO
except Stenographer and Driver

Dy.GM(Production)

GM(Production)




Sr.
No.

Category of Employee

Reporting Authority

Reviewing Authority

Marketing Department :

19

Dy.GM(Marketing)

GM(Marketing)

Managing Director

DM posted in Marketing
Department

Dy.GM(Marketing)

GM(Marketing)

All other staff in Marketing Deptt.
including DM Grade-1I/FO/AFO
except Stenographer and Driver

Dy.GM(Marketing)

GM(Marketing)

Quality Control Deptt./S.T.Laboratory/R&D wing/Tissue Culture and MBC/

Proc.Material Wing /Central Stores :

20

RM /DM posted in Quality Control
Department

GM(Q.C.& Research)

Managing Director

All other staff working in QC Deptt.
including DM Grade-1I/FO/AFO
except Stenographer and Driver

RM/DM posted in Quality
Control Department

GM(Q.C.& Research)

21

Seed Testing Officer, I/c STL

GM(Q.C.& Research)

Managing Director

All staff posted in STL

Seed Testing Officer or
I/c STL

GM(Q.C.& Research)

22

Senior Breeder or [/c R & D

GM(Q.C.& Research)

Managing Director

All staff working at R & D

Senior Breeder or I/c R & D

GM(Q.C.& Research)

23

DM(TC)/Incharge posted at MBC

GM(Q.C.& Research)

Managing Director

All other staff posted at MBC

DM(TC)/Incharge, MBC

GM(Q.C.& Research)

24

Manager(PMW) posted in PMW

Incharge PMW

Managing Director

All other staff working in PMW and
Cenral Stores

Manager(PMW)

Incharge PMW

Plant Manager or I/c, Biofertilizer
Lab, Pailpada/ Tricodarma Plant,
Khamgaon

GM(Q.C.& Research)

Managing Director

All other staff working at
Biofertilizer Lab, Pailpada/
Tricodarma Plant, Khamgaon

Plant Manager or I/c Lab

GM(Q.C.& Research)

MD’s Secretariat :

25 | All staff including Drivers |

Managing Director

| No Review

Staff working at MP/Uttaranchal/AP/CG/Gujrat states :

26

Dy.RM Kashipur & Gandhinagar

GM(Production)

Managing Director

All other DM /FO/AFOs working at
Kurnool, Indore, Kashipur &
Gandhinagar

Concerned Regional Manager
/Dy.R.M.

GM(Production)

All other staff working at Kashipur,
Gandhinagar, Kurnool, Indore

Concerned Regional Manager
/Dy.R.M.

GM(Administration)

27

Dy.Regional Manager Raipur for
marketing work

GM(Marketing)

Managing Director

Staff working under Dy.R.M. Raipur
for marketing

Dy.R.M. Raipur

GM(Marketing)

28

All other staff working at Thane

Dy.R.M.Thane

Regional Manager,
Pune

Note :HODs to send their comments if any to Hon.Managing Director performance appraisal
of Regional Managers.
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MAHARASHTRA STATE SEEDS CORPORATION LIMITED

REGD. OFFICE : MAHABEEJ BHAVAN, KRISHI NAGAR, AKOLA-444 104.
Ref.No.MSSC/ MDO/ KRA/2025/439 Date : 11-07-2025

To,
The General Managers (all),
The Deputy General Managers (all),

Subject : Key Results Areas (KRAs) for implementation and appraisal during 2025-26.

The successful functioning of any organization depends on clearly defined objectives and
associated appraisals. This circular outlines the Key Result Areas (KRAs) for all General Managers &
DGMs at MSSCL. In addition to their routine responsibilities, the overarching aim for 2025-26 should
be satisfactory performance in the KRAs listed below. The annual appraisal for 2025-26 will be
conducted accordingly.

Digitally Signed by Yogesh

Vijay Kumbhejkar
Date: 11-07-2025 18:34:39

Reason: Approyghsh Kumbheikar, 1.A.S.

Managing Director
MSSCL

Encl: KRAs for GMs & DGMs.

Copy submitted for kind information to:

Hon. Chairman, MSSCL and the Principal Secretary (Agriculture),
Agriculture Dept.,

Mantralaya,

Mumbai
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Key Result Areas For General Managers & Dy GMs : 2025-26

PRODUCTION:

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5) Starting from Kharif 2025, review of production programme's progress should be done using the
SATHI dashboard. The GM (Production) should coordinate with NIC to obtain the required reports and
dashboards on the SATHI portal.

6) Prepare a Detailed Project Report (DPR) under the new guidelines of the Mission for Integrated
Development of Horticulture (MIDH) 2025-26, focusing on vegetable and spices seed production,
aligned with the sales vision/forecast plan finalized by the Marketing Wing.

7) Special focus on seed production plan incorporating new slender paddy varieties for inclusion in
Mahabeej’s seed production portfolio.

8) Follow up on the introduction of new varieties based on findings from the Market Survey report.

9) Include new varieties recently developed by BARC and other research institutions/centers in the
seed production chain.

10) Ensure production of Bt. Cotton seed Mahabeej-124 BG-Il — as per marketing requirement in
Gujarat and Andhra Pradesh.

11) Under the Maha Agri-Al Policy 2025-2029, prepare a suitable policy framework and action
roadmap for transformation through Al and emerging technologies.

12) The Seed Production Plan against the targets during 2025-26 as presented by production dept is :-

Prodn. Plan
Season Stage (Qty. in
CAMS Targets Qtls.)

A) Kharif 2025-26 CS Plan
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Cereals CS 55275 56939
Pulses CS 15500 18426
Oilseeds (&) 337275 368206
Other CS 90400 90456
Total Kharif CS 498450 534027
B) Rabi 2025-26 CS Plan
Cereal CS 92100 105600
Pulses CS 210600 10600
Oilseed (&) 2050 2306
Total Rabi CS 304750 318506
Total (Kharif +Rabi ) CS 803200 852533
C) Kharif 2025-26 FS Plan
Cereal FS 1132 1366
Pulses FS 660 955
Oilseed FS 45545.96 48672.09
Other Crops FS 148.04 222.91
Total Kharif FS 47486 51216
D) Rabi 2025-26 FS Plan
Cereal FS 4990 7432
Pulses FS 15863 17460
Oilseed FS 81 119
Total Rabi FS 20934 25011
Total (Kharif +Rabi ) FS 68420 76227
Total (CS + FS) 871620 928760
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MARKETING:

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Coordinate with Production and R&D dept for the development of new varieties based on findings
of the Market Survey Report.

6. Review the Maharashtra Economic Advisory Council Report (2023), which addresses key aspects of
Maharashtra’s agriculture. ldentify relevant takeaways for the seed sector. The Committee has
emphasized 28 crops for focused development to enhance farmers’ income.

7. Establish tie-up arrangements with private seed companies for co-marketing of their
best-performing products in the seed market—such as BG-Il Bt. Cotton, Hybrid Maize, Fodder Jowar,
Fodder Bajra, and Hybrid Bhendi, among others.

8. Initiate regular review of dispatches and liquidation figures through the SATHI Portal. GM
(Marketing) and GM (Processing) should coordinate with NIC to access necessary reports and
dashboards.

9. Considering the growing use of YouTube and social media platforms by young farmers, encourage
the creation of experience-sharing videos featuring farmers' testimonials on various crop varieties.
These should be informative and promoted through the official YouTube channel “Mahabeej Varta.”

10. Plan an extensive advertising campaign in view of the Golden Jubilee Year, with a focus on
promoting Mahabeej brand products. Follow the latest government guidelines on digital media
advertisements to ensure a professional and compliant campaign.

11. Under the Maha Agri-Al Policy 2025-2029, prepare a policy framework and action roadmap for
transformation through Al and emerging technologies.

12. Utilize ONDC and other online platforms for effective marketing activities. Prepare a Mahabeej
product catalogue for ONDC, enabling e-marketing of seeds and other products. Also, develop a
system for timely and accurate delivery of vegetable seeds against purchase orders received through
the ONDC platform.
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Sales Forecast for Kharif-2025 Season submitted by marketing is as follows:

Sr.No. | Crop Expected Sales Plan 2025-26
Quantity (in Qtls.) Sales Value (Rs. In Lakhs.)
1. Hy. Jowar 1057 98
2. Hy. Bajra 100 14
3. Hy. Maize 580 101
4, Imp. Bajra 1 0.09
5. Imp. Paddy 35908 1418
6. Moog 1137 175
7. udid 5576 807
8. Tur 7928 1173
9. Soybean 155627 8806
10. Hy. Sunflower 45 15
11. Proso Millets 10 1
12. Millets 378 40
Total Kharif 208347 12736.09

Rabi-2025-26 Season:-

Sr. No. | Crop Expected Sales Plan 2025-26
Quantity (in Qtls.) Sales Value (Rs. In Lakhs.)

1. Rabi Jowar 11500 805

2. Wheat 83000 3320
3. Gram 194900 16567

4, Safflower 2800 280

5. Linseed 500 50

6. Mustered 100 12
Total Rabi 292800 21034

Vegetable-Fodder and Green Manuring Sales Plan:-

Sr. No. Crop Expected Sales Plan 2025-26
Quantity (in Qtls.) Sales Value (Rs. In Lakhs.)

1. Vegetable 3100 650

2. Fodder 13500 3500

3. Green Manuring 5000 614

Total 21600 4764

Summer-2025-26 Season:-
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Sr. No. | Crop Expected Sales Plan 2025-26
Quantity (in Qtls.) Sales Value (Rs. In Lakhs.)

1. Groundnut 14000 1750

2. Jute 1000 120

Total Summer 15000 1870
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PROCESSING & ENGINEERING :

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Ensure invariable printing of QR codes on stickers of all Mahabeej products, such as seed bags and
biofertilizer bottles. Packaging should be of premium quality, comparable to that of private brands.

6. Prepare a Detailed Project Report (DPR) for the establishment of vegetable and spices seed
processing/packing infrastructure facilities with government support under the Mission for Integrated
Development of Horticulture (MIDH) 2025-26.

7. Establish MSSCL's own new Tissue Culture Laboratory at Jalgaon or other suitable location. Prepare
the DPR for lab construction, followed by implementation steps such as building construction,
procurement, and installation of equipment.

8. Prepare and submit the budget requirements for installation of seed processing equipment at the
Vegetable Seed Processing Plant, godowns, and cold storage facilities through government aid/grants
for capacity enhancement. Submit necessary proposals accordingly.

9. Ensure timely completion of construction and repair works by the Civil Engineering Wing as per the
approved list, with strict adherence to quality norms.

10. Ensure timely completion of under-construction godowns funded by RKVY, and initiate preparation
of DPRs for construction of five new godowns—one each at Shioni (Akola), Buldhana, Yavatmal, Latur,
and Dharashiv districts.

11. Identify effective infestation control measures across various crops to achieve zero complaints in
the upcoming season. Strictly adhere to the no-infestation target by using non-conventional
techniques for spraying and fumigation at MSSCL seed processing plants and godowns.

12. Introduce the latest seed processing and packaging technologies, such as cylinder-less bags,
polymer coating, etc.

13. Identify suitable solutions for addressing frequent labour issues at seed processing plants.
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14. Streamline seed dispatch and movement operations, ensuring that entries are made in the SATHI

portal before marketing.

15. Begin reviewing dispatches and liquidation data using online figures from the SATHI portal. GM
(Marketing) and GM (Processing) should coordinate with NIC to obtain necessary reports and
dashboards.

16. Prepare a vision document for the Government’s 150-Day Programme — Viksit Maharashtra 2047,
including an action plan under Business Process Re-engineering, with innovative ideas such as using
WhatsApp to inform seed growers about seed lot processing, and introducing an Interactive Voice
Response (IVR) system.

17. Plan and arrange Rabi 2025 seed processing at various MSSCL Seed Processing Plants for an
estimated quantity of approximately 4,85,000 quintals during June 2025 to October 2025.

18. Plan and arrange Kharif 2025—-26 seed processing at various MSSCL Seed Processing Plants for an
estimated quantity of approximately 5,00,000 quintals.

19. Process and pack vegetable seeds and minikits under various schemes for supply to the
Government of Maharashtra, as per requirements.

20. Finalize Processing Contractors, Annual Maintenance Contracts (AMCs) for weighbridges and
printing machines, Custom Processing, and Housekeeping of Head Office, etc.

21. Dispose of low-grade, failed seed, and unserviceable processing materials through regular
e-auctions.

22. Under the Maha Agri-Al Policy 2025-2029, prepare a suitable policy framework and action
roadmap to integrate Al and emerging technologies.
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ADMINISTRATION:

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Preparation and submission of the revised staffing pattern of Mahabeej, seeking necessary approval
from the State Government through the Agriculture Department. Conducting recruitment drive after
approval of new staffing pattern.

6. Continuing followup with the revenue department for posting of a General Manager
(Administration) on deputation.

7. Obtain nominations for the Mahabeej Gaurav Puraskar and conduct a fair and rigorous scrutiny
process for the selection of awardees before Annual Day in April 2026.

8. Promotion of MSSCL employees as per Service Rules.

9. Confirmation of employees who are due for confirmation.

10. Transfers of MSSCL officers/employees as per the organizational process and requirements.
11. Disposal of pending Disciplinary Enquiry (D.E.) cases as per MSSCL Service Rules.

12. Strengthening of the Administration Department:

e Effective management and monitoring of employee attendance through the Biometric
Attendance System linked to the Payroll Software, ensuring centralized disbursement of
monthly salaries at the Head Office.

® Leave management through the Payroll System integrated with Biometric Attendance.

e Maximizing effective use of E-Office for faster compliance and promotion of E-Governance.

e Employee welfare initiatives (e.g., medical checkups, sports activities).

e Conduct of necessary training and team-building activities.



File No.MBEEJ-ADM/101/2021-ADMIN
e Strengthening of the legal software and review mechanisms.

13. Under the Maha Agri-Al Policy 2025-2029, prepare a policy framework and action roadmap for
transformation through Al and emerging technologies.
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QUALITY CONTROL :

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Coordinate with the Production and Marketing Wings for the inclusion of paddy varieties as
demanded by farmers in the seed production and marketing chain.

6. Facilitate technology transfer through a tie-up with Bhabha Atomic Research Centre (BARC),
Mumbai—with special emphasis on access to newly developed BARC seed varieties, biofertilizer
(Improved Trichoderma), and microfine neem biopesticides.

7. Planning and execution of a new tissue culture production centre (at Jalgaon or other suitable
location) with a targeted annual production of 25 lakhs saplings.

8. Explore the possibility of taking over operations of defunct nurseries under the State Agriculture
Department, based on a thorough financial viability assessment of each nursery.

9. Organize Natural Farming trials at the Centre of Excellence, Mahabeej Pailpada Farm.

10. Pilot the use of Al-based image recognition technology at Mahabeej Seed Testing Laboratories to
improve the speed and accuracy of germination test counts.

11. Under the Maha Agri-Al Policy 2025-2029, prepare a policy framework and action roadmap for
transformation through Al and emerging technologies.

12. Completion of NABL accreditation of all 3 labs of MSSCL during 2025-26.

13. Strengthening of QC Squad for effective surveillance of Seed Quality at Field, Seed Processing Plant
& Market.

TESTING RELATED
a) Strict compliance to Regulations, Standards & Guidelines .

b) Continue Trainings to QC Staff on Seed Health, DNA Fingerprinting & ISTA Testing Protocols.

11
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c) Completion of the final NABL audit & obtain NABL accreditation for the Seed Testing

Laboratory, Akola. Simultaneously, initiate the process to obtain NABL accreditation for MSSCL
Seed Testing Laboratories at Parbhani& Jalna.

d) Calibration &Validation of Lab equipment’s as per schedule.

e) Start DNA Finger Printing activity at STL, Akola &collect reference material for genomic DNA
finger printing of commercially important crops.

f) Seed Testing Plan 2025-26 for MSSCL Samples:

STL Germ Field Test FET ELISA Total
Akola 30000 1500 | 15000 4500 | 51000
Parbhani 16000 00 00 00 | 15000
Jalna 13000 00 00 00 | 13000
Total 58000 1500 | 15000 4500 | 79000
g) Testing Plan for Seed Act & Service Samples in 2025-26
STL No. of Samples Total
Seed Act Service Farmers
Akola 2000 700 300 3000
Parbhani 1005 400 100 1505
Jalna 00 400 100 500
Total 3005 1500 500 5005

Execution of Monthly Quality Control & Research Activities during 2025-26 as per calendar.

Continue participation of MSSCL Labs in Proficiency Test Programme (ILC) with Governments well
as Private Seed Testing Laboratories to assess performance, accuracy& consistency in testing.

Start use of software developed for the STL's to have high level of Reliability, Integrity, Accuracy &
Speed in Seed Testing.

Seed Testing Officer, STL, Akola & both the Incharge of STL Parbhani & Jalna will do following
quality assurance activities within their jurisdiction:

a. Random Field Inspections of minimum 25 ha area of FS Seed Production Programme.
b. Plantinspections at least once in a processing season.

Initiate working on the application of Artificial Intelligence (Al) in germination testing to enhance
accuracy, automate seed evaluation, and improve efficiency. This includes exploring Al-based
image analysis & machine learning models for predicting germination.

Utilization of 100% GOI grant under SMSP through SNS Sparsh with due follow-up with concerned
State & Central Government authorities in coordination with Finance department.

12
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Research & Development

Evaluation of newly developed hybrids i.e. Bt Cotton (250), Hy. Sorghum (160), Hy. Fodder
Sorghum (270), Hy. Maize (750), Hy. Pearl millet (250), Hy. Sunflower (50), Moog (90), Udid (85),
Tur (50), Chickpea (32), Hy. Bhendi (1800), Hy. Tomato (70) & Hy. Brinjal (150) in internal research
trials.

Organization of Kharif & Rabi Field Demo (Shivarferi) at Mahabeej Centre of Excellance, Pailpada
for showcasing of various crops/varieties and Bio-products in MSSCL Supply Chain& new
technologies to the Farmers, Dealers, Seed Certification& MSSCL Technical Officers.

Convert female parents of promising BGIl hybrids in GMS to reduce Seed Production Cost
&dependency on labour.

Submission of promising Big Boll BGIl hybrids AKHH 2022-01 BGII,AKHH 2022-02 BGII, AKHH
2024-11 BGIl & AKHH 2024-12 BGIl and two varieties Bt-237 BGIl & Bt-248 BGIl developed in
collaboration with Dr. PDKV, Akola in AICRP for getting approval for its commercialization.

Breeder, Foundation & Certified Seed Production of MSSCL Research & NotifiedCrops/Varieties.

Launching of Chickpea Vicky (M-2002)&Toran (M-2006)

Testing of Multicut Fodder Sorghum Hybrid Mahabeej-753 in SAU Trial for its commercialization.
Testing of Single-cut Fodder Sorghum Hybrid Mahabeej-756 in AICRP Trial.

Testing of Sorghum Hybrid Mahabeej-704 in SAU Trial for Summer planting.
Testing of newly developed Okra Hybrid Nami &Tarjani+ in AICRP Trial. Also testing of Nami in SAU

Trial for commercialization.

Organization of field demonstration of Okra Hybrid Nami &Tarjani+ and Brinjal Hybrid Chaitanya at
key locations.

Testing of newly developed Brinjal Hybrid Chaitanya &Anurup in AICRP trials. Also testing of
Chaitanya in SAU trials for its commercialization.

F1 Seed Production of newly identified promising Brinjal hybrids i.e. MBRH-2301 (Spiny Purple
with White Strips), MBRH-2304 (Spiny Purple with Elongate with White Strips), MBRH-2305
(Non-Spiny Purple Big fruit suitable for Bharit) for its inclusion in AICRP trials

Organization of field demonstration of Chickpea Varieties Big B (M-2001) &Milkha (M-2003).

Organization of seed production cum field demonstrations of newly developed Moog SM-23 for
summer planting.

13
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Purification programme of Soybean JS-335, Wheat HD-2189 & Chandosi and Groundnut SB-XI.

Meeting with the Turmeric Research Center, Hingoli for organizing certified seed production
programme of popular Turmeric varieties. The certified seeds thus produced will be made available
through MSSCL network.

Start research programme in Coriander & Chia crop.

Genetic Purity Testing of Phule Rajma, Phule Varun & purification of local varieties of Rajma.

Develop superfine short duration varieties in Paddy in the Bhandara district, as directed by the
management.

Spare 1 acre area for natural farming at Pailpada& start working as per NPOP guidelines.

Collection of seeds of Landraces/local varieties across State & its preservation in Gene Bank at
Pailpada. Use these seeds for developing climate smart varieties.

Increase level of cooperation with CIMMYT, IRRI & ICRISAT for getting early access to pipeline
products & technologies.

Submission of two Maize hybrids received from CIMMYT in SAU & AICRP.

Mahabeej Biotechnology Centre, Nagpur

Develop MBC Nagpur, a Profit Centre by minimizing salary & electricity expenses significantly
through atomization & use of Solar Energy.

Achieve Production & SalesTarget of 4.00 LakhTC Banana Plantlets during FY 25-26.

Papaya Red Lady Production & Sale Target for 2025-26: 1.00 Lakh.

Scale up Production & Sales of TC Bamboo Balcova, Nutan & Giant Bamboo Plantlets in 2025-26.
Plan and execution for increasing Mahabeej Bamboo supply in NREGS.

Optimization of Micro-propagation Protocol of Turmeric, Papaya, Strawberry, Date Palm,
Pomegranate, Bamboo, Teak Plant.

Continue working on multiplication of diminishing species (Yellow Palas &Croton gibsonianus) of
forest trees through micro-propagation as a social responsibility.

Nursery Plants& Planting Material Sales Target for 2025-26:Rs. 18 Lakh.

Scaling up in Production &Sales of Vermi-Compost, Mahajaivik, Trichoderma & Kitchen Garden
Vegetable Seeds through nursery outlets.

14



File No.MBEEJ-ADM/101/2021-ADMIN

Capacity Building: 20 Biotechnology Students to complete their Three/Six month College Project at
MBC during 2025-26.

Submit a proposal to NHM to set up advanced Tissue Culture Laboratory (Production capacity of
25 Lakh TC Banana Seedlings) at Bhusawal, District Jalgaon.

Start in house testing of genetic fidelity and virus indexing at MBC, Nagpur & Seed Health Lab,
MSSCL, Akola.

Tie-up with BARC for propagation of new Banana variety through Tissue Culture.

Biofertilizers and biopesticides:

Scaling of Production & Supply of liquid Biofertilizers &Biofungicide Trichoderma for 2025-26 as
below :

o Liquid Biofertilizer: 2,00,000 litre.

o Trichoderma : 4500 Qtls.

Continue organizing Field Demonstration of Mahajaivik& Trichoderma at MCoE, Pailpada for
Farmers, Seed Growers, Dealers, MSSCL technical staff & Shareholders.

Development ofnew Bio-Productsto expand Biological product basket (Pseudomonas, Mycorrhiza,
Neem based Biopesticides, etc).

MoU with Dr. PDKV, Akola &Other institutions for New Biologicals & Nano Technology in
Bio-products (Capsule).

Study Efficacy & Impact of MSSCL Bioproducts at Pailpada.

Launch of Mahasatva (Micronutrients) during Golden Jubilee Year.

Procurement of Two 500 Litre capacity Fermenters along with chiller.

Packing of Mahajaivik in 50 ml bottles especially for Nursery customers.

Tie-up with BARC for acquiring new strains in Biofertilizers & Trichoderma. Also for Neem based
Biopeticides to be included in MSSCL supply chain.

Develop 30-45 second videos for effective use Biofertilizers & Trichoderma.

MahabeejNursery, Akola:

Scale up in-house Production of Ornamentals & Hedge Plants during 2025-26.

Achieve Papaya Red Lady Seedling Sales Target of 1 Lakh during 2025-26.

Start production of Seedlings of Guava &Pomegranate as per plan.

Scale up Vermicompost Production & Sales in 2025-26.

Achieve Sales Target of 1.37 Cr in Nursery Plants & Planting Material business during 2025-26:.
Scaling up in the sales of Mahajaivik, Trichoderma& Vegetable Kitchen Garden Kits.
ProvideVertical Garden, Landscaping & Garden Maintenance Services.

Participation in Annual Flower Shows & Exhibitions for the growth of Nursery Business.

Mahabeej Varta:

Make Mahabeej Varta popular among the farmers (Useful Content).
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Preparing of Google Drive with supported word —PDF for Mahabeej Varta in Uni code font.

Uploading authentic mahabeej documents for the benefit of farmers. This is needed for
development of Agriculture Department proposed Viastar A.l. Chat bot for forward sharing with
POCRA office alongwith English translation using Gemini and subsequent validation.
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FINANCE

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Preparation and implementation of an Internal Financial Control Policy and a strategic monitoring
mechanism to ensure the smooth overall functioning of the Corporation, in coordination with all
concerned departments.

6. Ensure functioning of activities as per the MoU with HDFC Bank for various seed business-related
financial operations of MSSCL.

7. Development/upgradation of a new ERP software for Mahabeej, aligned with the latest software
standards and integrated with Government of India portals such as SATHI, GSTN, etc.

8. Under the Maha Agri-Al Policy 2025-2029, prepare a suitable policy framework and action roadmap
for transformation through Al and emerging technologies.

9. Ensure proper maintenance of accounting records including Journal Vouchers, Bank Payments, Bank
Receipts, Vendor Invoices, etc.

10. Ensure timely deduction and deposition of statutory dues such as Advance Income Tax, Tax
Deducted at Source (TDS), Tax Collected at Source (TCS), CPF, Goods & Services Tax (GST), etc.

11. Carry out financial planning related to capital expenditure, working capital, monitoring of cash
flow, fund utilization, and maintaining control over fund requirements and collections.

12. Coordinate with various Government/External Agencies/Departments and Auditors as required.

13. Ensure compliance with Statutory Audit, Internal Audit, and Government Audit queries, and
provide timely responses.

14. Conduct cost-benefit analysis and financial evaluation of proposed projects.

15. Scrutinize all proposals involving financial implications—whether capital or revenue in nature—to
ensure they align with MSSCL policies and do not violate any financial discipline, rules, guidelines, acts,
agreements, or contracts.
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16. Ensure timely updating of company accounts and submission of final accounts to the Board for

approval.

17. Conduct regular meetings with AAOs, Accountants, and Internal Auditors to inform them about
changes in management policies and their accounting implications.

18. Conduct half-yearly and annual physical verification of stock and assets.

19. Ensure insurance coverage of stock, fixed assets, transit insurance, and other insurable items as
per company policy.

20. Ensure vendor payments through SNA SPARSH against grants received from the Government of
India and the Government of Maharashtra.
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COMPANY SECRETARY

The Secretarial Department is headed by Company Secretary and DGM (Internal Audit). The main
functions of Secretarial Department are detailed below:-

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

5. Holding of meetings of the Shareholders, Board of Directors, Sub-Committees, and CSR Committee.
6. Maintenance of statutory registers, records, and books as per legal requirements.

7. Follow-up on the implementation of the Risk Management Framework.

8. Coordination with Statutory Auditors and Secretarial Auditors.

9. Coordination with all Board Members, Zonal Offices, and District Offices.

10. Preparation and printing of the Annual Report.

11. Implementation of the decisions/directives issued by the Board/Sub-Committee and Managing
Director from time to time.

12. Under the Maha Agri-Al Policy 2025—-2029, preparation of a policy framework and action roadmap
for transformation through Al and emerging technologies.

13. Planning and execution of digital and social media advertising campaigns in a professional and
strategic manner.

Internal Audit Department — Action Plan

14. The Internal Audit Department, headed by the Company Secretary and DGM (Internal Audit), will
primarily conduct audits at various seed processing plants and outstation offices. The focus will be on:

e Identifying cost control areas,
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e Verification of accounts across all offices,

e Ensuring compliance with audit queries raised by Internal Audit Firms, Government Auditors,
and Statutory Auditors.

15. Key activities of the Internal Audit Department include:

e Auditing of seed processing plants and outstation offices.

e Reviewing implementation of Head Office policies at various district offices, seed processing
plants, and regional offices.

e Conducting discussions on audit reports with Regional Managers, District Managers, and Plant
Managers.

e Holding meetings with Internal Audit Firms, External Statutory Auditors, and the Comptroller &
Auditor General (C&AG).

e Ensuring strict implementation of Head Office instructions issued by Finance, Administration,
and other departments via circulars, office orders, and policies.

e Obtaining compliance on internal audit reports and audit paras issued by internal audit firms
from the respective offices and regional offices.

16: EDP-MIS (Computer Cell) Department:

1) To begin with, assign specific KRAs to subordinates as per the job chart and responsibilities finalized
by the Management for each post, and ensure that the annual appraisal is conducted accordingly.

2) During the first week of each month, the HOD (for the department), RM (for the region), and DM
(for the district) should personally review record-keeping of all staff in their offices and ensure the
disposal of old records as per rules and prescribed procedures.

3) Ensure comprehensive development of the new ERP system, aligning with the latest MSSCL
requirements. This includes integration with Government of India portals such as SATHI and GSTN.
Provide necessary inputs after due assessment/study and review the execution on a weekly basis.

4) Celebration of Mahabeej Golden Jubilee Year 2025-26: Fulfilling responsibilities assigned to the
specific committees as per the order dated 17/04/2025.

3. Plan and execute digital and social media advertising campaigns in a professional manner in
coordination with marketing dept.

4. Under the Maha Agri-Al Policy 2025-2029, prepare a policy framework and action roadmap for
transforming operations using Al and emerging technologies.

5. Maintain and monitor web-based ERP solutions for all operations.
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6. Procure computers, laptops, printers, scanners, consumables, and software as per the operational

requirements of Mahabeej offices.

7. Maintain and update the Mahabeej website, including the development of a mobile-friendly
interface.

8. Maintain internet connectivity and manage associated billing across all Mahabeej locations.

9. Ensure the availability and use of the bulk SMS facility for all locations, including SMS integration
with software modules like seed flow, legal, and mobile apps.

10. Implement and manage E-Office / E-Parichay systems:

® User creation
® Access rights assignment

e Updates and training

11. Procure and install biometric machines at all Mahabeej offices for attendance and access control.
12. Maintain the server room at Mahabeej Head Office, Akola.
13. Maintain and monitor the Payroll Software for accurate and timely salary processing.

14. Handle e-tendering-related work, including Digital Signature Certificates (DSC), user creation, and
system support.

15. Organize and conduct training sessions for Mahabeej staff every last friday of the month, with a
focus on the use of new technologies and artificial intelligence to enhance efficiency and modernize
skill sets within the organization.
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